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NEW SIGNATURE CARDS GIVE 


ADDED PROTECTION 
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Faster service to customers and positive signature veri- 
fication are assured when cards are visibly indexed. 
Kardex slides give tellers and bookkeepers swift access 
to authorized signatures while brightly colored signals 
in the visible margin of individual account “pockets” 
highlight any special conditions for instant recognition. 


A caution to banks to review depos- 
itors’ contracts with no provision for 
delayed return procedure: Every 
member bank of the American 
Bankers Association recently re- 
ceived a letter from the Bank Man- 
agement Commission warning of the 
need for reviewing depositors’ con- 
tracts to ensure adequate protection 
with respect to delayed return of 
unpaid items. Acting on this letter, 
Remington Rand has issued new sig- 
nature cards bearing the ABA con- 


ast Tey, 
‘ me “by 
Ga >. 


tract which includes provision for 
delayed return procedure. 

The new ABA approved collec- 
tion contract gives your bank broad 
authority to effect collection of items 
under current collection practices, 
not only through Federal Reserve 
banks but also other correspondent 
banks. 

The signature cards are printed 
Individual, 
Partnership, Firm — Corporation — 
Joint Account — each in its own dis- 


in three classifications 


tinctive color for instant identifica- 
tion. They are now available as stock 
items in standard 5 x 3” and 6 x 4” 
sizes. 

Find out how simply you can 
secure new depositors’ signatures 
through an easy-to-use Remington 
Rand mailing plan—without dis- 
turbing public relations. For further 
information about this plan and for 
free samples of the new signature 
cards, write Systems Division, 315 
Fourth Avenue, New York 10. 
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How To Expedite Directors’ Meetings 


Here, an expert on meetings and public speaking, gives rules by 
which both the chairman and individual directors may co-operate 
to bring about more resultful official meetings. 


ar gates law was de- 
veloped as a set of rules to 
facilitate the arrival at group de- 
cisions. The use of these rules makes 
for efficient discussion. The use of 
these rules makes for expeditious 
decisions. The use of these rules is 
necessary in any group which is not 
very small or very informal. 

It is not necessary that you mas- 
ter all the intricacies of Robert’s 
Rules in order to conduct a meeting 
or take part in a meeting and get 
good results. But it is necessary 
that you understand the basic 
workings of such procedures. 

In brief, parliamentary law is a 
system of rules for the conduct of 
a meeting designed to expedite the 
arrival by the group at both a 
speedy and an intelligent ‘“‘yes or 
no” decision on some subject re- 
quiring group action. 

Gaining the floor is simple. Sim- 
ply rise and address the chairman: 
“Mr. Chairman.” 

You get a response from the 
chair: “The chair recognizes Mr. 
Jones.” Or: “Mr. Jones.” 

Then you begin to speak. 


How To Introduce A Proposition 


Presenting a proposition is also 
relatively simple. There are eight 
steps to take: 

1. Rise and address the chair. 

2. Say: “I move that.... (state 

your motion)...” 

3. Sit down. 

4+. The chairman says: “Is there 
a second to that motion?” 

5. A voice says: “I second the 
motion.” 

6. The chairman says: “It has 
been moved and seconded 
that . . . restates your mo- 
tion ... The question is now 


open for discussion.” 
. You get up again and say: 
“Mr. Chairman.” 


By EDMOND MOTTERSHEAD 


Author of the New Dartnell Series 
on Public Speaking, Chicago, Ill. 


8. Make your speech in favor 

of your proposition. 

Note: Do NOT use such expres- 
sions as: “I make a motion... ,” 
or “I move you” ... or vaguely, “I 
think that we should”... etc.” State 
specifically in correct form exactly 
the proposal upon which you wish 
the group to take affirmative action. 
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The proper form is: “I move that 
... (state your motion).” 

All motions (except certain spe- 
cial cases) must have a second. If 
no one rises to second your motion, 
the chair will ask if anyone wishes 
to second it. If there is no second to 
your motion, the motion dies for 
lack of interest, and other business 
is taken up. (Note that nominations 
do not require a second.) 

It is possible, of course, if your 
group uses parliamentary procedure 
in something less than strict appli- 
cation, that you may be able to 
make a short speech. At the end, 
you say that “because of the situ- 
ation described, I should like to 
move that such-and-such be done.” 

Whether or not you are permitted 
to speak in this fashion to justify a 
motion before a motion is put, de- 
pends entirely upon local custom. It 
is not a technique normally per- 
mitted under strict procedure. 


How To Discuss A Proposition 


There are five requirements for 

the speaker: 

1. He should have a purpose in 
speaking to the group. Time 
is precious, and the group is 
meeting for a serious reason. 
Don’t waste the time of your 
fellow directors, but make a 
real contribution when you 
speak. 

2. He should be prepared. No 
intelligent action can come 
from uninformed opinions 
and violently expressed prej- 
udices. The effective director 
is prepared with facts, rea- 
son, and evidence in order 
effectively to persuade his 
listeners. 

3. He should be relevant at all 
times. Remember that the 
group is trying to reach a 
decision, and avoid leading 





the discussion down 
blind alleys. 
4. He should be brief in ex- 


any 


pressing his ideas. If the 
board has much business to 
transact, there will usually 
be some time limit set on in- 
dividual speeches but, even 
without such limitation of 
time, common courtesy re- 
quires that the speaker give 

other persons in the group a 

chance to express them- 

selves also. 

. He should be orderly, con- 
form to the rules of the 
meeting, and know the rules 
so that he may assist others 
in conforming to them. 
“Decisions are obtained by votes. 

There are two types of votes: The 
simple majority vote and the two- 
thirds vote. The majority vote is 
used in making every decision ex- 
cept those involving a limitation of 
the right of free speech. It requires 
a two-thirds vote to limit free 
speech in a meeting.” Democracy, 
as we know it, is predicated upon 
the inalienable right of the indi- 
vidual to say what he has on his 
mind. 

We cannot tell a man what to 
say, or when to say it, or how long 
he should take in saying it. Many 
times, however, it is necessary to 
get action on an important problem 
quickly. Discussion must be limited 
in order to accomplish the business 
of the meeting. Many times, there 
is a great deal of business to be 
handled at one session. The group 
wishes to limit discussion. How may 
this be done? 

First of all, such a limitation of 


our 


free speech must be _ uwuniversal. 
Everyone present must suffer the 
same limitations. Everyone present 
may be limited to five minutes per 
talk, for example. Everyone present 
may be limited to a single speech 
of a certain length. 

Second, this limitation must be 
accepted by two-thirds of the peo- 
ple present. A simple majority of 
one or more than half is not 
enough. 

Special organizations sometimes 
have special rules of their own, re- 
quiring specific majorities on cer- 
tain types of group action. For ex- 
ample, a majority of three-fourths 
of a membership may be required in 
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order to change the by-laws. A 
majority of two-thirds may be re- 
quired for an appropriation to spend 
more than $100. However, in ordi- 
nary circumstances, these two rules 
apply: 

1. Motions of any kind which 
affect the right of free speech 
require a two-thirds vote of 
those present. 

2. Ordinary motions require a 
majority vote. 

Before we examine the various 
types of motions, let’s consider one 
problem which arises in many 
minds. Suppose a motion is being 
discussed, and one of the group 
rises and makes a second motion. 

Somebody jumps up and says, 
“Mr. Chairman, a point of order: 
This man has no right to make such 
a motion. We already have one mo- 
tion under discussion.” 

Is this second man right or wrong? 
Possibly either. The important thing 
to remember is that some motions 
yield to others. That is, some mo- 
tions can be under discussion with- 
out a vote and still another motion 
can be put and decided upon with- 
out ever having voted upon the 
first motion. 

While there are four classifica- 
tions of motions (main, subsidiary, 
incidental, and privileged), for our 
present purpose we need think of 
only two types: 

1. Motions of policy. 

2. Motions of expediency. 

“A motion of policy is sometimes 
called the main motion.” It is the big 
general proposition under discus- 
sion—a call for action by the group 
which affects the whole group. A 
proposal to install an educational 
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program is a motion of policy. The 
motion of policy is usually known 
as the “main motion.” Only one 
main motion is in order (may be 
discussed) at a time. 

However, many times, before the 
motion of policy can be decided, 
other factors creep in. The key is- 
sues must be decided. And, often, 
parts of these issues each must be 
decided. A plan will require the 
expenditure of funds; so a com- 
mittee must be appointed to study 
the cost. The plan may then require 
amendment. The list is endless. But 
each of these factors has an influ- 
ence in determining the final de- 
cision. And each of these questions 
must be settled before arriving at 
a “yes or no” decision on the main 
motion. 

It is just like a man going out to 
buy a house. He decides whether 
or not there are sufficient rooms, 
if the furnace is in good condition, if 
the roof is satisfactory, if the lot 
is large enough, if he likes the ar- 
rangement of the rooms, if he likes 
the neighborhood. Then he decides 
that perhaps he will buy the house. 
His wife then comes out to look at 
it and says the closets are not large 
enough, it is too far from school for 
Junior, too far from shopping, and 
she doesn’t like the neighborhood. 
So he decides not to buy the house. 
Each of the subsidiary questions, 
each of the key issues had to be 
decided before the final “yes or no” 
decision was made on the main 
question of whether or not to buy 
that house. , 


Motions Of Expediency 


These key issues and other simi- 
lar problems must be handled be- 
fore the decisions on the main mo- 
tion are handled by motions of ex- 
pediency. “A motion of expediency 
does not necessarily call for action 
which affects the whole group, but 
is rather designed to aid in the ar- 
rival of an intelligent and speedy 
decision on the main motion. Thus, 
a motion of expediency is “in or- 
der’ even though the main motion 
has not yet been decided. In fact, 
if you will examine any table of 
the order of precedence of motions, 
you will discover that a very sub- 
stantial list of subsidiary, inciden- 
tal, and privileged motions must be 
handled and voted upon before the 
main motion is voted upon. 

Motions of expediency, for ex- 
ample, may take the form of: 
amendments to the main motion; 
a motion that a committee be ap- 
pointed for the purpose of inves- 
tigating the matter and reporting 
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the facts to the group; a motion 
that the matter is not urgent and 
should be postponed until a later 
time to make room for the discus- 
sion of more urgent matters; or 
other similar subsidiary, incidental, 
or privileged motions. 

The main thing to keep in mind 
is that, while there is only one 
main motion under discussion, all of 
the secondary questions or amend- 
ments or other subsidiary motions 
must be considered and decided 
upon before the main motion finally 
comes to a vote. Thus it is apparent 
how and why one motion “yields” 
to another motion. 

There is one technical point about 
voting which is worth mentioning: 
In the normal procedure, the chair- 
man asks for a vote by “ayes” and 
“nays” or by a show of hands, or 
by having the members of the 
group stand to indicate whether or 
not they favor the proposition. 
Usually, the chairman will say, 
‘All those in favor of such and such 
a motion raise their right hands.” 
Following the count, he should say, 
“Those opposed .. .” Following the 
final count, he should announce 


“The motion is carried,” or “The 
motion failed.” 

If the chairman fails to ask for 
a negative vote, even though the 
affirmative is obviously a sufficient 
majority, in situations where a 
strict application of procedure :s 
being made, any person may at that 
time, rise to a point of order and 
state that, inasmuch as the chair 
failed to ask for the negative vote, 
the entire vote is invalidated, and 
that discussion should now resume 
on the proposition at the point 
prior to the taking of the vote. 

Until the negative of a vote is 
put, it is in order for any member 
to rise and speak, make motions for 
amendments or otherwise, thus re- 
newing debate, just as though the 
voting had not begun, However, 
the member must obtain the floor 
in the usual fashion. If debate is 
thus resumed, the question must 
be brought to a vote again in the 
regular fashion. 

There are a few special items 
which occur most frequently and 
should be explained. These include 
a point of order, a point of personal 
privilege, and a point of inquiry. 








Ten Basic Parliamentary Pointers 


1. Parliamentary law is a 
system of rules for the conduct 
of a meeting, designed to expe- 
dite the arrival by the group at 
both a speedy and an intelligent 
“yes or no” decision on some 
subject requiring group action. 


2. Decisions are obtained by 
votes. 


3. Ordinary motions require 
a majority vote. 


4. Motions of any kind which 
affect the right of free speech 
require a two-thirds vote of those 
present. 


5. A motion of policy is 
sometimes called the main mo- 
tion. 


6. A motion of expediency 
does not necessarily call for ac- 
tion which affects the whole 
group, but is rather designed to 
aid in reaching an intelligent and 
speedy decision on the main 
motion. 


7. A point of order is made 
when someone rises to the floor 
in the midst of things and points 


out that the procedure is incor- 
rect or irregular. 


8. A point of inquiry is sim- 
ply a request for information. 
One of the members asks the 
speaker for proof of what he has 
said, for his sources of informa- 
tion, or to amplify and clarify a 
statement. 


9. A point of personal privi- 
lege is made when someone re- 
quests, for example, that the win- 
dow be shut to stop the draft, 
that the public address system 
be adjusted so that he can hear 
the :peaker—anything involving 
the personal comfort and con- 
venience of a member of the 
group in giving attention to the 
proceedings and participating 
in an intelligent and comfortable 
manner. 


10. When discussion seems to 
lag and appears to be about 
over an alert chairman will ask, 
“Are you ready for the ques- 
tion?” If there is no reply the 
motion is put. 





“A point of order is made when 
someone rises to the floor in the 
midst of things and points out 
that the procedure is_ incorrect 
or irregular.” If this individual is 
correct, the chairman must rectify 
matters. If he is incorrect, the chair 
must point that out to him. This is 
permitted even when another per- 
son is speaking. Usually, the pro- 
cedure is to rise and say, “Mr. 
Chairman, a point of order.” The 
chairman will usually nod to the 
speaker and turn to the other party 
and say, “State your point.” After 
this matter is taken care of, the 
speaker continues with his remarks. 

“A point of inquiry is simply a 
request for information. One of the 
members asks the speaker for proof 
of what he has said, for his sources 
of information, or to amplify and 
clarify a statement.” The person 
asking for information does not 
have the floor and should not make 
a speech instead of asking a ques- 
tion, The usual procedure is for the 
individual to rise in the middle of 
someone else’s speech and say, “Mr. 
Chairman, a point of inquiry” or 
“Mr. Chairman, will the speaker 
yield for a question?” It is the re- 
sponsibility of the chairman to pro- 
tect the speaker against anyone 
abusing his right to ask a question. 

“A point of personal privilege is 
made when someone rises from the 
group and requests, for example, 
that the window be shut to stop 
the draft, that the public address 








system be adjusted so that he can 
hear the speaker, and so forth— 
anything involving the personal 
comfort and convenience of a mem- 
ber of the group in giving attention 
to the proceedings and participating 
in an intelligent and comfortable 
manner.” 

If a question requires immediate 
action, the chairman usually re- 
quests the speaker on the floor 
either to be seated or to wait until 
the matter is taken care of, after 
which the speaker so- interrupted 
resumes his talk. 

Questions of privilege include 
matters relating to the organization 
of the group, physical comfort of 
members, the conduct of members 
and other persons in the hall, the 
punishment of members for any 
disorderly conduct, and the con- 
duct of members of-the press who 
may be present. A question of 
privilege may be tabled without 
carrying with it the question it in- 
terrupted. However, in considering 
questions of privilege, it must be 
borne in mind that the privilege of 
the entire assembly outranks the 
privilege of a single member. 


How To End Discussion And 
Get A Vote: 


Discussion is usually closed in 
one of three ways: 

1. A member from the floor 
requests that discussion 
cease and that a vote be 
taken; 

2. Discussion dies of 
inertia; 

3. The chairman acts to wind 
up discussion and get a vote. 

When a member from the floor 
wishes discussion to cease, he ‘‘calls 
for the question” ... . the correct 
form being to address the chair, be 
recognized, say “I move the pre- 
vious question.” 

This is a subsidiary motion that 
takes precedence over amendments 
and main motions. It is, in reality, 
a motion that discussion cease at 
this point; hence, as a limitation of 
free speech, this motion requires a 
two-thirds favorable vote in order 
to pass. The motion is not amend- 
able, it is not debatable, but it does 
require a second. If a two-thirds 
vote is obtained, discussion ceases 
at that point. After that, a majority 
vote is then taken on the main mo- 
tion (or subsidiary motion) under 
consideration. 

Thus, when the question is put, 
two things are done: 

1. A two-thirds vote is taken 

whether or not to stop dis- 
cussion. 


its own 


2. If a two-thirds vote is ob- 
tained, then a majority vote 
is taken on the question. 

When discussion seems to lag and 
appears to be about over, an alert 
chairman will say, “Are you ready 
for the question?” If no one says 
anything at that point, the motion 
is put to a regular majority vote. 
Actually, by a tacit consent, the 
two-thirds vote to cease discussion 
was taken before the motion was 
voted upon. 

The same thing happens when 
the chairman says, “If there is no 
further discussion, we will put the 
matter to a vote.” If no one rises to 
speak, the two-thirds vote was ob- 
tained by unanimous silent con- 
sent, and a simple majority vote is 
then taken on the motion. 


How To Act As Chairman 


The chairman of a board of direc- 
tors calls the meeting to order. 
From that point on, his duties in- 
volve: 

acting as host 

maintaining order 

seeing to it that the order of 

business is followed if any is 
in use 

remaining impartial as to the 

issues under discussion 
keeping the discussion relevant 
and to the point 

protecting the rights and inter- 

ests of all members of the 
group 

ruling on all points of order and 

differences of opinion 

keeping business running smooth- 

ly and efficiently 

restating motions and proposals 

from time to time in order to 
keep the group aware of ex- 
actly what is going on 

in all other matters, acting as the 

leader of the group. 

Naturally, he must be extremely 
well aware of all matters of par- 
liamentary procedure and know 
what is required in a given situa- 
tion and also how to go about ob- 
taining the desired results. 


Checks made payable to a cor- 
poration must be accepted only for 
deposit to the account of that cor- 
poration. There is danger to the 
bank in cashing such checks, even 
for an officer of the corporation. 
Both the bank and the corporation 
will be better protected if a check 
is issued for what petty cash the 
corporation needs and all checks 
made payable to it, deposited in its 
account. 
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This Procedure Captures 


The Passers Of Worthless Checks 


HEN a loss has been suffered 

because of a worthless check, 
we make an immediate effort to 
recover that loss. 

Before we can even hope to re- 
cover, however, we must know the 
identity of the forger. All the work 
of identifying the culprit is done in 
our bank by specially trained per- 
sonnel in the auditing department 
to whom all such cases are referred. 
They work in close collaboration 
with the individuals who actually 
paid out the money on the forged 
item in an effort to develop as much 
information as possible. 

When a culprit has been identified 
and located, we first decide whether 
the bank is to proceed on its own 
or is to enlist the aid of the police. 
This boils down to a decision of 
whether to make an effort to re- 
cover the money or obtain a war- 
rant for the, arrest of the culprit. 
Police departments dislike being 
collection agencies for banks. In our 
local courts, there have been cases 
where a forger, having been suc- 
cessfully prosecuted and convicted, 
was placed on probation with the 
provision that restitution be made. 
This is common in the case of first 
offenders, 

It is difficult to make a hard and 
fast rule concerning recovery pro- 
cedure; one’s own judgment and 
the degree of assistance which is 
received from the local police are 
guides. In Detroit, the Police De- 
partment is fully aware of the seri- 
ousness of these offenses, and co- 
operates to the fullest extent. 


By WILLIAM DUELL 


Auditor, The Detroit Bank 
Detroit, Michigan 





Most forged indorsements come to banks 
in the deposits of merchants which makes 
it important for bookkeepers to check all 
indorsements before paying the checks. 


Sometimes, a recovery cannot be 
made simply because the forger has 
no money and has no prospect of 
getting any except through the per- 
petration of other crimes. In such a 
case, there is nothing left to do but 
to charge off the loss. 

We have found that our most dif- 
ficult job is to identify the persons 
who forge indorsements on United 
States Treasury checks because the 
claim from the Treasury is usually 
long after the check was paid. Most 
of these checks are mailed and 
many of them are stolen from mail- 
boxes. A great number of them are 
cashed for strangers, and many a 
store clerk or bank teller is induced 
to cash such a check merely because 
the maker of the check is good be- 








yond any doubt. Some of that con- 
fidence seems to cloud the judg- 
ment of the teller. 

Frequently, the identification re- 
ceived is of a type that should be 
sufficient. Nevertheless, some of 
these checks are returned for -re- 
fund by the Treasury Department 
one to two years later because of 
alleged forgery of the payee’s in- 
dorsement. 

Because of the long lapse of time 
between the cashing of the United 
States Treasury check and its re- 
turn for refund because of a forged 
indorsement, subsequent investiga- 
tion is often made very difficult. 
There is only one thing to do on 
government checks, namely, heed 
the warning which the Treasury 
prints on the checks! “Know your 
indorser, require identification.” 

Quite frequently, a check bear- 
ing a forged payee’s indorsement 
has a good subsequent indorser and 
can be charged back to his account. 
All too often, however, we. have 
found that the depositor had a mis- 
taken idea as to his liability, believ- 
ing that the bank should assume the 
loss. It is important that, at the 
proper opportunity, this subject be 
fully explained to the customer be- 
cause it may have a very material 
effect upon the policies which he 
adopts in his own store. 

There is a certain technique in 
handling cases of worthless checks 
which only experience can teach. 
We cite an example from our own 
files: 

The bank paid a large check of a 





Seven Steps In The Procedure To Capture Passers Of Worthless Checks 


1. The check is promptly re- 
ferred to specially-trained per- 
sonnel in the auditing depart- 
ment. 


2. In some cases, the matter is 
reported to the police—in other 
cases, it is not. 


3. If the check has a subse- 
quent indorser with an account, 
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the amount is charged to his ac- 
count and the check returned 
to him. 


4. An investigator from the 
auditing department tries at once 
to find the passer of a worthless 
check by whatever means is 
necessary in each case. 


5. When the culprit is found, a 


confession is obtained, if pos- 
sible. 


6. If the culprit is able to repay 
the amount, restitution is de- 
manded and obtained. 


7. If he will not confess, or if 
he cannot make restitution, the 
police are asked to arrest him. 








Three Types Of Fraudulent Checks 





The payee’s indorsement is forged 


New Lonvon, Consecricet .. LQee, — modi 19 No. 
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The maker's signature is copied 
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The check is signed by one who has no account 


corporation which bore the forged 
signatures of the two necessary 
signers. This was an excellent job 
of tracing. The forgery was per- 
petrated by an employee of the cor- 
poration. 

Because of certain acts of negli- 
gence on the part of the corporation, 
it settled with the forger for 50% 
of the amount. One could reason 
that it would not make any differ- 
ence whether a warrant was ob- 
tained by the bank or by the cor- 
poration, but subsequent events 
proved that it did make a difference. 

The forger was convicted and was 
placed on probation on the condi- 
tion that he make restitution. We 
insisted that the bank swear out the 
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warrant with the result that the 
restitution payments are now being 
received by the bank to be applied 
on its share of the loss, and only 
after being paid in full will the cor- 
poration receive such additional 
payments as may be made. 


Employees Alerted Against 
Worthless Check Passers 

The following additional cases 
were recently described in our em- 
ployees magazine The Teller to 
alert all readers to the possibility 
of forged or fraudulent checks 
showing up in their work.— 

On a Monday morning not too 
long ago, the Auditing Department 
was notified that four forged checks 
totaling about $600 had _ been 


charged against the account of 1 
substantial commercial customer—- 
a large trucking firm. 

Within a couple of hours after 
receiving this phone call, one of the 
auditors had started his investiga- 
tion at the office of this company. 
The forged checks were the com- 
pany’s own printed check forms, 
and the amounts had been cut in 
with the company’s Protectograph. 

The signatures had been applied 
with a rubber stamp facsimile of 
the signature of one of the officers 
of the company. The checks were 
numbered with a numbering ma- 
chine used in the company’s payroll 
department. The name of the payee 
and the amount were typewritten. 

The auditor tested the twelve 
typewriters used by the company 
in their offices and located the one 
used in making the forged checks. 
In accomplishing this, he narrowed 
the field of suspects to 14 people. By 
procuring the personnel records and 
examining the handwriting of these 
14 employees, the list of suspects 
was soon cut to eight. 


About this time, an employee who 
had just left the company came into 
the office to repay an advance that 
had been given him. He was accom- 
panied by a lady friend who gave 
her check to pay his debt. The audi- 
tor learned that this young lady 
opened an account at a suburban 
bank shortly after the forged checks 
had been passed, The amount of the 
account was approximately the 
same as that of the checks. It was 
later proved that our now No. 1 sus- 
pect had given her the money to 
open the account. 


She had written several checks 
payable to him, and the auditor ob- 
tained photostats of these checks 
through the aid of friends in subur- 
ban banks. On one of these checks 
the suspect had a momentary lapse 
of memory and indorsed it with the 
same style of handwriting as he had 
used in indorsing the forged checks. 

From one of the tellers in another 
bank who had cashed one of ihe 
forged checks, the auditor obtained 
a suitable description of the check 
passer. With this evidence, the sus- 
pect was arrested. 

At first, he denied having any- 
thing to do with the checks in ques- 
tion. However, after he had spent 
two days in jail and considered the 
evidence collected by our auditors, 
he finally confessed, and complete 
restitution was made to our bank. 
The man had stolen the checks, used 
the company’s signature stamp, 
Protectograph, and typewriter to fill 
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“amazing!” 
RRP ee ett 





W.. the artist submitted 


sketches for the backdrop for the 
Todd Imprinter exhibit at the 
A.B. A. Convention at Detroit and 
the Convention of the National 
Association of Bank Auditors and 
Comptrollers at Atlanta, it read: 


IT’S NEW! 
_AMAZINGE 
INEXPENSIVE! 
PROFITABLE! 


We vetoed “AMAZING.” 
Amazing to us the new Todd 
Imprinter was, but it seemed pos- 
sible that the statement might be 
thought extravagant. 

But the most frequent comment 
heard at the Todd Imprinter dem- 
onstrations was —‘AMAZING!”’ 


Amazingly, the Imprinter 
de-skills printing, renders it pos- 
sible for any bank to imprint as 
few as 20 checks economically — 
or as many as 200 quickly for a 
depositor—in the bank—and 
deliver in a matter of minutes. 

We'd like to tell you about 
this major contribution to operat- 
ing efficiency through reduction of 
missorts and wrong postings—and 
its importance to your Public Rela- 
tions program as well. Why not 
write us today? 


COMPANY, INC. 
Todd 







ROCHESTER NEW YORK 
SALES OFFICES IN PRINCIPAL CITIES 


DISTRIBUTORS THROUGHOUT THE WORLD 


1] 








The new employee forged a check, which was deposited by a woman accomplice who 
then wrote several checks payable to him. 


out the checks, on the very first day 
of his employment by this company. 


Money Recovered In Five Days 


The money was safely back in 
our hands on Friday, just five days 


after our auditor had found out 
about the forgeries. 
There are countless other in- 


stances where the alertness of our 
auditors was responsible for the re- 
covery of losses to the bank. On an- 
other occasion, one of our tellers had 
mistakenly given a customer (a car 
buyer from out of town) two pack- 
ages of $20’s rather than one. As a 
result, this gentleman had $2,000 
that didn’t belong to him, and he 
promptly decided to leave town. 
However, as the mistake was 
noticed almost immediately, our 
Auditing Department was notified. 
Two auditors went to this man’s 
address, as noted on the back of the 
check he had cashed. They were 
waiting for him at his hotel when 
he came rushing in to pack his 
clothes. When asked for the money, 
he denied that he had received an 
extra $2,000. Leaving one auditor to 
argue with him, the other went to 
call the police. However, by the time 
the police arrived, the auditor had 
talked the man out of the $2,000. 
Instruction of new tellers and 
bookkeepers, review of procedures 
with those actually on the firing 
line, and the use of actual case 
histories to bring home a point are 
some of the media used to educate 
employees and keep them alert to 
the ever-present danger of forgeries. 
We hold meetings in which we 
exhibit various cases by projecting 
the checks on a screen. We are firm- 
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ly convinced that the results have 
been excellent. Our people are more 
deeply impressed by seeing the 
forged checks. We are all agreed 
that visual education is vastly su- 
perior to any other method. 

Losses from worthless checks 
have been incurred not only by 
banks but to a much greater extent 
by merchants who have cashed such 
checks either in the course of a reg- 
ular sale or as an outright accom- 
modation. 

The perpetrators of check frauds 
are either individuals who occa- 
sionally steal someone’s checks; 
gangs who burglarize business 
places and find a neatly printed 
check book and possibly a check 
protector all ready for them to use; 
and finally, gangs which carefully 
plan swindles involving the passing 
of fictitious checks on a large scale 
and who usually are able to do con- 
siderable damage during the short 
time before they are apprehended. 


Three Methods Used By Check 
Swindlers 


The~ modus operandi of check 
swindlers varies but falls into three 
main classifications. 

1. The forgery of the payee’s in- 
dorsement on an _ otherwise 
genuine instrument. 

2. The forgery of the maker’s sig- 
nature on a check drawn upon 
an existing aecount. 

3. The creation and passing of a 
fraudulent instrument, neither 
the maker nor the. payee being 
existing persons; the only cor- 
rect part being the name of the 
drawee bank. 

The avoidance of losses on worth- 





less checks can be based on proper 
and complete identification. The av- 
erage person carries with him an 
array of licenses, membership cards, 
and other documents none of which 
will positively identify him and 
many of which do not bear his 
photograph or signature. Some of 
these so-called identifications, such 
as social security cards, can be ob- 
tained from public authorities for 
the asking and without identifica- 
tion on the part of the requester. 

We have need for a personal iden- 
tification device which is positive— 
preferably one designed by a na- 
tional authority such as the F.B.I. 
We need a way to train store clerks 
and others in the process of identifi- 
cation. A notation should be made 
on the back of the check regarding 
the type of identification which was 
accepted. Such a notation need be 
described in general terms only but 
should specify serial number, date, 
other pertinent information. Suit- 
able abbreviations may be _ used, 
such as D.L. for driver’s license, or 
A.D. for army discharge, etc. 


We Desire To Train Only 
Those Who Will Stay With Us 


The proper selection and place- 
ment of employees is a step in 
building competent personnel. Em- 
ployment should be faced as a per- 
manent association and a serious 
investment. It costs hundreds of 
dollars to train an employee, 

If we are going to develop com- 
petent men and women, we must 
then have persons who are of the 
basic calibre to be developed, who 
can take training rapidly, and 
quickly grow into responsible, pro- 
ducing individuals within the mini- 
mum time under skillful but ade- 
quate supervision. 

Remember this, while your su- 
pervisors are engaged in training a 
new person, it is not possible for 
them to be engaged in other profit- 
able pursuits. We want to make sure 
that training dollars are being in- 
vested wisely in people who plan to 
stay with us, and that they are 
worthy of the considerable invest- 
ment we have to make. 

Unless the new blood is chosen 
wisely, we may be wasting money 
on people who are not the calibre 
to take training. There are good 
tools that will help us determine 
this. There are ways to find out be- 
fore they are hired, instead of after. 
—John W. Taliaferro, John W. 
Taliaferro and Associates, Atlanta, 
Ga. 
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_The Bank Benefits — 





The Employee Is Rewarded 
By This Employee Suggestion Plan 


It is not only the benefit to the bank which comes from the use of 
suggestions made by employees, but the greater benefit which comes 
from the increased interest of employees in their work which has 
made the Suggestion System one of the best personnel tools ever 
used by this bank. 


HE objective of our employee 
suggestion plan was to induce 
employees to think of ways in which 
the bank could improve its oper- 
ations, service to customers, and 
earnings. The plan provides for a 
cash award to be paid when an idea 
is adopted. 

In the first 10 months, nearly 500 
suggestions were turned in. Over 70 
won awards that totaled $800. It is 
possible that more of the sugges- 
tions will be accepted later, as they 
remain eligible for consideration 
for two years after being turned in. 
A few of the suggestions which won 
awards are listed herewith. 

The plan also gives our employees 
the satisfaction of persona] achieve- 
ment which comes to those who see 
their workable suggestions put into 
use. Besides the cash award, an 
accepted suggestion earns recogni- 
tion in the bank’s employee maga- 
zine. 

The personnel office maintains a 
record of the effort made. We make 


Don't Se Discounraged/ 


If your first suggestion isn’t a “hit”, or even the second, come right 


back to “bat” with another idea. 


By WALTER E. DUERR 


Asst. Vice President 
The Marine Trust Company of Buffalo 


it clear that participation in the 
plan is evidence of an employee’s 
interest in the welfare, advance- 
ment, and progress not only of the 
bank, but of himself and his fellow 
workers. 

Our original plan was to pay 
awards to every suggester, regard- 
less of position in the organization. 
We have since amended the rules to 
eliminate cash awards to senior of- 
ficers, although their suggestions are 
cordially welcomed along’ with 
others. 

The minimum award paid is $10. 
Larger awards are paid on the basis 
of the value of the idea as deter- 
mined by the Suggestion Plan Com- 
mittee. The use made of the sugges- 
tion and the compensation rest 
solely with the committee, which is 
composed of an Administrator, four 
vice presidents, auditor in charge 


YOUR NEXT MAY BE A “HOME-RUN” 


There may be good reasons why a suggestion cannot be adopted; 


or put into effect now because it is not timely. 


All unaccepted suggestions will be held active two years and if 


adopted within that time awards will be paid. 


CONTACT THE ADMINISTRATOR FOR EXPLANATION 
OF UNACCEPTED SUGGESTIONS 


THE COMMITTEE WANTS TO PAY AWARDS 


of systems, forms, and supplies, the 
assistant to the president, the per- 
sonnel officer, and the officer in 
charge of advertising and publicity. 


Two employees supplement that 
committee and are present on invi- 
tation, having been selected from 
previous award winners and chosen 
from various branches and depart- 
ments. They take an active part in 
the discussion of each suggestion 
and the vote thereon and thus are 
in a position to report to their fel- 
low employees of the fairness shown 
in considering the merits of sugges- 
tions and the anonymity of the sug- 
gesters. 


The next step in setting up the 
plan was to select the emissaries of 
the Administrator (one in each de- 
partment). These emissaries (not 
officers) were selected for their 
popularity, ability, and understand- 
ing in their individual groups. They 
are charged with the responsibility 
of maintaining constant interest in 


MY SUGGESTION RECORD 





Each employee is given a folder like this in which to keep a record of suggestions made. 
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the plan, keeping suggestion forms 
and envelopes available in quantity 
on bulletin boards, and acting as 
counsellors to suggesters within 
their groups. A letter requesting his 
service was originally sent to each 
individual desired as an emissary. 


An announcement poster was 
used at the inauguration of the plan, 
and additional appropriate posters 
are used from time to time. 


Suggestion bulletins are issued on 
specifically designed letter sheets. 
They are also used for messages 
about the plan, to acknowledge re- 
ceipt of anonymous suggestions and 
report subsequent action thereon, 
and as posters, if occasion requires. 


When the suggestion plan was 
started, it was announced a month 
in advance in the Mariners’ Log, the 
bank’s employee magazine. In the 
subsequent, November, copy of the 
Log, President Diefendorf issued an 
announcement on an inside cover, 
adjoining an article announcing the 
Administrator of the plan and giv- 
ing a short history of his career with 
the bank. 

The Log is regularly utilized to 
publicize the plan, to picture award 
winners, and to report accepted 
suggestions. The following article 
was published last January: 


It’s a New Year. What better time is 
there to begin converting your think- 





Work Sheet 
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DOING JOBS 
BETTER 

FASTER 

SAFER 


ARE WORTH MONEY 


» SUGGEST YOURS -Today 
Poster That Stimulates Suggesters 


ing into constructive suggestions? A 
suggestion is like buried treasure— 
you've got to dig down to bring it to 
the surface. It has no value in being 
buried. 

Some employees may be reluctant to 
express their thoughts or ideas. There 
is no need for anyone to be a “shrink- 
ing violet” in this respect. The Sugges- 
tion Plan Administrator is ready, will- 
ing, and able to help you. 


One girl employee stated, “It was 
hard for me to send in my first sug- 
gestion—now it’s fun.” Let’s all have 
some fun. Incidentally, more of the fair 
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The Marine Trust Company + Employee Suggestion Plan 
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sex can—and should—take an active 
interest in the plan. 


Nothing is as constant as change, and 
whether we like it or not, the world is 
changing daily. We can contribute to a 
progressive change if we will be alert 
to the opportunities before us. 


When 1949 rolls around, we hope 
your name will be on the record of 
those Mariners whose suggestions have 
helped to improve operations, earnings 
and service. 


Every new employee is encour- 
aged to participate in the plan. Each 
new employee receives a booklet 
(with his name on the inside cover) 
which describes the plan. The book- 
let gives general information about 
the type of suggestions, the proce- 
dure in submitting and processing 
them; and the eligibility, awards, 
and recognition accruing to the par- 
ticipants. There is space for the em- 
ployee to list the suggestions that he 
submits. Attention is called to the 
fact that the plan is not intended as 
a medium wherein to air personal 
grievances, which should be dis- 
cussed with the personnel depart- 
ment. 


These are the questions which the 
booklet indicates a suggester should 
use to test an idea.: 


Will it improve: 
methods—forms? 


operations — 


Will it eliminate: waste—hazards 
—needless routine? 


Will it improve: service to cus- 





Seven Benefits To The Bank 
From This Suggestion Plan 


1. Employees are stimulated to 
think of improving work methods. 


2. Employees are given the 
satisfaction of personal achieve- 
ment gained from seeing their 
ideas in use. 


3. Employees are encouraged 
by receiving extra remuneration 
for accepted ideas. 


4. Nearly 500 suggestions were 
turned in during a 10-month 
period. 


5. Seventy ideas merited im- 
mediate awards. 


6. All employees except senior 
officers are reached by the plan. 


7. The suggestion plan pro- 
vides a link between employees 
and management. 
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e pany with the maximum of protection against . . . or if thieves destroy valuable records. 
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There is a U. S. F. & G. Agent in your com- 
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munity who will be glad to discuss your insur- 
d He will show your company how to avoid ance needs at your convenience, without 
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l- 
r United States Fidelity & Guaranty Co., Baltimore 3, Md. 
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Fidelity Insurance Co. of Canada, Toronto 
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1. The Suggestion System is 
under the control of an Adminis- 
trator and a special committee. 


2. Employees have represen- 
tation on the Suggestion Com- 
mittee. 


3. The compensation for an 
idea is determined by the com- 
mittee. 


4. The minimum award for an 
idea is $10.00. 


Twelve Features Of This Suggestion Plan 


5. All employees except sen- 
ior officers are eligible to sub- 
mit ideas under the plan. 


6. The plan is promoted 
through emissaries of the Admin- 
istrator, by posters, by bulletins 
and by articles in the employee 
publication. 


7. New employees are given 
information about the plan in a 
special booklet. 


8. Special triplicate forms are 


used by employees on which to 
make suggestions. 


9. All suggestions are kept 
anonymous pending decision on 
awards. 


10. Ideas remain eligible for 
awards for two years. 


11. Title to suggestions may 
be held jointly by two or more 
employees. 


12. The personnel office re- 
tains a record of employee sug- 
gestion efforts. 
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tomers—working conditions—earn- 
ings? 

Will it establish a service or pro- 
cedure: that is better—that is more 
efficient—that is safer? 

Will it provide a solution: which 
is understandable—which is more 
practical—which is timely? 

The booklet contains various 
slogans and phrases to stimulate 


participation such as: It pays to 
think. ; 

The Committee wants to pay 
awards. 

All improvements begin with 
ideas—your idea may be better 
than you think. 

You collect dollars for your 
thoughts—join the idea parade. 

We have special forms for em- 


SUGGESTION FORM 


THE MARINE TRUST COMPANY 


OF BUFFALO 


BH (Read Regulations on Reverse) “GE 


ORIGINAL THINKING PAYS DIVIDENDS 


| SUGGEST THAT. 


STOP... THINK.. 


pes are provided for your convenience in making sv 


These blanks and envelo 
as to ways for:- 
Improving our service. 


Impr 
Bringing about 


i i with 
Improving our relations a 
oving employee relations or working conditions. 


economies in operation. 


_SUGGEST! 


ggestions 


the general public. 


ARE ADOPTED 
CASH AWARDS WILL BE MADE FOR SUGGESTIONS THAT 


HE MARINE TRUST COMPANY OF BUFFALO 
“EMPLOYEE SUGGESTION PLAN” ADMINISTRATOR 
BUFFALO 5, N. Y. 


" complish. Sketches May Be Used. 
CONSULT THE SUGGESTION ADMINISTRATOR IF YOU NEED HELP 


SIGNING IS OPTIONAL 
This form (signed or unsigned) is removed immediotely 
wpon receipt by the Administrator end ploced in confi- 
dential file. 


Wf signed or unsigned, suggestor's identity remains 
enonymous throughout investigation and action by Dote ‘ 
Suggestion Committee. RETAIN: TRIPLICATE COPY 
C—_—_—_.. eneeeeeeeeee  ——— — — — — 
(For Administrator's Use) 
Received By Time 
Deore 


SUBMITTED BY 


Office and Dept 


Control No. 
Submitted to Suggestion Committee Action Token 


Award $ 


GOOD IDEAS CONTRIBUTE TO PROGRESS 






ployees to use in submitting sugges- 
tions. These forms are issued in 
triplicate, each set of blanks carry- 
ing the same number. If the sugges- 
tion is signed, the signature appears 
only on the original, and this copy 
remains in the administrator’s file, 
strictly confidential, until the sug- 
gestion has been considered. A sep- 
arate form must be used for each 
suggestion. Regulations for proce- 
dure are printed on the reverse side 
of the original. 

The duplicate suggestion form 
and an investigation form are sub- 
mitted to the proper officer or de- 
partment head for investigation. 


The triplicate is retained by the 
suggester. This is necessary when 
an idea is submitted anonymously. 
The holder is entitled to any re- 
ward that is made for the sugges- 
tion. Signing blanks is optione], but 
only six anonymous ideas have been 
submitted. 

Printed envelopes are provided 
for direct mailing of suggestions to 
the confidential notice of the Ad- 
ministrator. An investigation form 
for the department officer and a 
work sheet for the employee are 
also used in the plan. 

Suggestions are promptly ac- 
knowledged with an expression of 
appreciation and encouragement for 
continued participation. When the 
suggestion has been dated and re- 
corded by the Administrator, the 
duplicate is attached to the inves- 
tigation form, which is submitted 
without identification to the proper 
officer or department head. If forms 
are returned without complete de- 
tails, the Administrator investigates 
personally. 

When the investigation has been 
completed, the suggestion is pre- 
sented to the suggestion committee 
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WHAT YOUR BANK CAN EXPECT 


from ( ie Bond bans 


... More than just complete facilities 
... More than just experience 


You can expect and will receive 
our sincere effort to gear our services 
to your bank’s individual requirements 


...a real interest in your needs and welfare. 


THE PHILADELPHIA NATIONAL BANK 


Organized 1803 PHILADELPHIA 1, PA. 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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on printed agenda, which show the 
main idea and excerpts from the in- 
vestigator’s comments. This proce- 
dure is followed to save time, but 
the suggestion and the report may 
be read in detail for the benefit of 
the committee. Accepted sugges- 
tions are recorded and checks are 
issued for the awards. The person- 
nel officer and Suggestion Adminis- 
trator usually present the checks to 
the suggesters. 

Unaccepted suggestions are ac- 
knowledged, and explanations are 
made verbally or by letter. If ad- 
ditional facts warrant it, the ideas 
are submitted again. The personnel 
officer receives word of the unac- 
cepted suggestions and records the 
facts in the employee’s personnel 
folder, acknowledging the efforts of 
the suggester by appropriate action 
in due course. Thinking is encour- 
aged and recognized, although ob- 
viously all suggestions cannot pay 
off in dollar awards. 

If a committee member desires to 
discuss the details of a suggestion 
with the person who submits it, 
which happens very seldom, the Ad- 
ministrator gets in touch with the 
suggester, but does not reveal his 
identity unless the latter is willing. 

In the event duplicate suggestions 
are received, the original suggester 
has title to the idea; subsequent 
suggesters are advised of the pre- 
vious submission and their sugges- 
tion is not presented to the com- 
mittee. Suggestions signed by two 
or more persons are treated as joint 
property, and any awards paid are 
equally divided. 

To prevent employees from being 
discouraged when ideas are not ac- 





Questions To Be Used By A 
Suggestor To Test An Idea 


Will it improve: 
operations—methods—forms? 

Will it eliminate: 
waste—hazards—needless rou- 
tine? 


Will it improve: 
service to customers—working 
conditions—earnings? 


Will it establish a service or pro- 
cedure: 
that is better—that is more effi- 
cient—that is safer? 


Will it provide a solution: 
which is understandable — 
which is more _ practical — 
which is timely? 


MARINE TRUST COMPANY'S 


Employee Suggestion Plan 


OPPORTUNITIES UNLIMITED 
& 
RECEIVE $$ $ FOR YOUR IDEAS 
plus 
PERSONAL SATISFACTION AND RECOGNITION 
FIRST 
READ the simple rules in your handbook 
NEXT 
WRITE your suggestion on the forms provided 
THEN 
COLLECT cash awards for your adopted ideas 


YES! it’s as simple as that 


FOR THOSE WHO 
THINK CONSTRUCTIVELY - - SUGGEST PROMPTLY 


Original Thinking Pays Big Dividends 


Suggest A Better Way--Today 


Suggestion Forms In Triplicate Are Available At All Offices 





Outline Of Plan On A Poster 


cepted, they are urged to see the 
Administrator for an explanation. 
The instruction booklet points out 
the fact that there may be good rea- 
sons why a suggestion cannot be 
adopted simply because it is not 
timely, but that it remains eligible 
for award for the following two 
years. 


A Positive Statement 
Pleases Customers More 
Than A Negative One 


A method of informing the gen- 
eral public regarding a service in a 
positive way rather than in a nega- 
tive way is illustrated by a sign 
above one of the elevators in the 
building of the Citizens and South- 
ern National Bank of Atlanta, 
Georgia. Over one of the elevators 
is a sign which reads: “This elevator 
serves the first six floors.” 

It does not say, as is so common 
with signs of this sort, “This eleva- 
tor does not run above the sixth 
floor.” 

Another example of making a re- 
quest from the customer’s stand- 
point rather than from the bank’s 
standpoint is represented by a sign 
beside the tellers’ windows in the 
Commercial Security Bank of Og- 
den, Utah. The sign reads: “In order 
to give better service, we request 
all depositors to prepare deposit 
slips before coming to the window.” 

Similar information has been con- 
veyed to bank customers in the 
negative way something as follows: 
“All deposit slips must be made out 
before a deposit will be handled by 
the teller.” 








These 11 Constructive Suggestions Won Awards 
(59 others were paid for in the first ten months) 


1. To utilize the exterior of the 
bank building for advertising by 
means of an illuminated sign. 


2. To inaugurate a system- 
atic campaign for sale of Mid- 
land Economy Checking ac- 
counts. (Detailed proposal of the 
plan was submitted.) 


3. To eliminate reporting 
small overdrafts on daily state- 
ment to conserve time and work. 


4. To omit operation of stamp- 
ing off ledger sheets when state- 
ments are made up. 
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5. To revise and clarify New 
York Draft Request forms. 


6. Each teller to be furnished 
with a name plate. 


7. To revise the method for 
making mortgage payments so 
as to expedite operations at teller 
windows. Also to inaugurate 
new billing method for mortgage 
interest -to facilitate operation 
and recording. 


8. To eliminate passbook card 
record when mailing Midland 
Economy Checking account state- 
ments. 





9. To install illumination and 
adopt safety measures to assure 
proper maintenance of the stair- 
way to third floor. 


10. To publish a folder of in- 
structions on the use, recording, 
and reconciling of Midland Econ- 
omy Checking accounts as a 
guide for customers. 


11. To hold round-table discus- 
sion groups of the personnel of 
various departments with officers 
and /or department heads with a 
view to exchanging ideas and 
expediting operations. 
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This County Agent 
Takes Borrowers To 
The Local Banks 


It has been my experience that 
activities and movements with 4-H 
Club boys and farmers, in practi- 
cally every case, entail the financing 


problem. It has been my experience | 


that local bankers have been eager 
to assist in such programs organized 
on a sound basis. 

For instance, W. A. Montgomery, 


vice president of the Bank of Ed- | 
wards, Miss.; has repeatedly made | 


the statement that livestock loans 
are one of the safest loans banks can 
make, provided that two funda- 
mentals be kept in mind. The first 
one is the man. The second principle 
which he uses in considering live- 
stock loans is that it is always safe 
to lend money to a farmer to buy 
cattle if he has the feed and, of 
course, ample barns, fences, etc. 

In my experience here in Adams 
County, I have found that, to be 
financially sound, a 4-H Club boy, 
or a farmer, should be able to pro- 
vide at least 50% of the labor, 
materials, or livestock in request- 
ing a loan. H, M. Alexander, Presi- 
dent of The City Bank & Trust Com- 
pany, once made a loan to 4-H Club 
members to purchase some regis- 
tered sheep. The program was 
worked out through a local farm 
organization; the interest was de- 
veloped among the boys and then 
the idea was presented to the bank. 
Each boy who borrowed from the 
bank was required to purchase with 
his own money an additional regis- 
tered ewe; the bank financed the 
purchase of only one. The farm or- 
ganization committee felt that it 
would be good business to do this, 
since the boy would have the off- 
spring gained with two females with 
which to repay the loan, instead of 
the progeny of the one ewe financed 
by the bank. (Some farmers also 
participated in the program.) 

Each time that I, as County Agent, 
ask the co-operation of a banker cn 
a project, I try to manipulate the 
program so as to bring the farmer 
or boy into close contact with the 
banker. On several occasions, I have 
had as many as 75 boys taken 
through a large bank where the 
bank employees show the farmers 
and the boys the “inside opera- 
tions.” On other occasions, I arrange 
for individual or group conferences 
with the banker and the borrower. 
—C. L. Barry, county agent, 
Natchez, Miss. 
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AU from OME postage moter 


For every kind of mail . . . first class, airmail, 
special delivery, registered, postcards . . . booklets, 
statements, notices . . . parcel post, insurance and 
special handling charges... the exact postage is 
provided, as needed, by the same postage meter! 

The postage meter prints postage, plus dated 
postmark, and your own advertisement, if you 
like...directly on the envelope, seals the flap at the 
same time... prints on gummed tape for parcel post. 
The meter displaces the adhesive stamp and stamp 
sticking . . . makes postage always available in any 
value needed...protects postage from loss, theft, 
misuse . . . records postage available and used on 
visible registers ... speeds mailing, saves time, 
effort, and usually postage. 

Today virtually every bank, large or small, has 
need for a postage meter. If yours doesn’t have one, 
call or write for illustrated booklet,“So You Have 
No Mailing Problems?” 


PmTNnEeY-BOwe_es 


Postage Meter 


PITNEY-BOWES, Inc. == 
3870 Pacific Street, Stamford, Conn. Pop 


Originators of the postage meter >. ! 
...largest makers of mailing machines. =" 
Offices in 93 cities in U.S.and Canada, 
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Not only do filmed records occupy less 
storage space but, an individual record 
is usually more quickly found and read 
on the film reader. Photographic prints 
can be made and used in court cases 
when necessary. 


Twenty-Seven States Have Laws 
Permitting Microfilming Of Records 


Courts have continually admitted as satisfactory evidence the 
photograph or photostat of a document. Twenty-seven states have 
laws referring directly to the admissibility of photographs as 
evidence when the original records cannot be produced. 


HILE only 13 states prescribe 
the number of years which 
bank records must be kept, 27 states 
have laws which specifically refer 
to the admissibility of photographs 
or photostats as evidence in court 
when the originals cannot be pro- 
duced, Even in those states where 
the laws do not refer specifically to 
this form of evidence, courts have 
followed precedent and accept films 
or other types of photographs in 
lieu of the original bank records. 
This, of course, is a great relief 
to banks, some of which have had 
to store récords in huge storehouses 
or storerooms for many years. The 
microfilms can be kept in a very 
small space and can be kept indefi- 
nitely. The 13 states which specify 
the length of time bank records 
must be kept are: Georgia, Iowa, 
Mississippi, Missouri, New Jersey, 
New York, North Carolina, Ohio, 
Oklahoma, Pennsylvania, South 
Dakota, Texas, and West Virginia. 
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Three of these states require that 
bank records must be kept for five 
years. These three are: Georgia, 
North Carolina, and Oklahoma. 

Five other states say that the 
bank records must be kept for six 
years. 

These states are: Missouri, New 
Jersey, New York, Ohio, and West 
Virginia. 

One state, Pennsylvania, specifies 

seven years. 

Two states, Mississippi and Tex- 

as, specify ten years. 

One state, Iowa, says records 

must be kept eleven years. 

One state, South Dakota, requires 
bank records to be kept for twenty 
years. No other states have laws 
which specify the number of years 
which bank records must be kept, 
according to a survey just com- 
pleted by Bankers Monthly. 

The table accompanying this arti- 
cle is a tabulation of the laws and 
includes also the statutes of limita- 
tions on open accounts, notes, and 


written contracts, judgments, and 
sealed instruments witnessed. Laws 
have been more specific about these 
last four types of documents than 
they have on bank records. 

Because of the lack of uniform 
laws on the subject, the National 
Association of Bank Auditors and 
Comptrollers, 38 S. Dearborn St., 
Chicago 3, Ill., has made a study 
and published the recommendations 
of a committee of Auditors and 
Comptrollers for the filing, storage, 
and destruction of bank records. 

All types of bank records are 
listed in this publication, and the 
number of years this committee 
recommends they be kept is shown. 

Members of this association may 
purchase copies for $1 each; non- 
members are charged $5 for the 
report. 

The 27 states which have laws 
specifically referring to the micro- 
filming of records are the following: 
Arkansas, Colorado, Connecticut, 


Florida, Idaho, Illinois, Indiana, Iowa, 
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Maine, Maryland, Massachusetts, 
Michigan, Missouri, Montana, Ne- 
braska, New Jersey, New York, 
North Carolina, North, Dakota, Ohio, 
Oklahoma, Pennsylvania, Vermont, 
Virginia, Washington, Wisconsin, 
and Wyoming. 

The law in New Jersey is typical 
and reads as follows: 

An Act concerning evidence, and supple- 
menting article 5 of chapter 98 of Title 2 
of the Revised Statutes. 

Be it enacted by the Senate and Gen- 
eral Assembly of the State of New Jersey: 

1. Any photographic copy, or a positive 
print thereof, if the same be a negative, 
of any of the documents or records of 
any bank, savings bank, or trust company 
organized under the laws of this state, 
which shall be deemed to be an original 


counterpart of the original thereof under 
the provisions of Title 17 of the Revised 
Statutes, or any supplement thereto or 
amendment thereof, shall be as admissible 
in evidence as the original thereof, wheth- 
er or not the original shall have been 
destroyed, for all purposes in any action, 
proceeding, or matter of a civil or crimi- 
nal nature in any court of this state. 


2. Any photographic copy, or a positive 
print thereof, if the same be a negative, 
of any of the documents or records of 
any national bank authorized to do busi- 
ness in this state, which would be deemed 
to be an original counterpart of the origi- 
nal thereof under the provisions of Title 
17 of the Revised Statutes, or any supple- 
ment thereto or amendment thereof, if 
such national bank were a bank, savings 
bank, or trust company organized under 
the laws of this state, shall be admissible 


Laws Governing The Keeping Of Bank Records 
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of Bank 
STATE | Records 
(Years) 
Pee er eee ee No Law 
yr ere cae . No Law 
eee a ; as M 
California....... ‘ No Law 
Colorado........ Paated) lemahedin | M 
Connecticut... .. sen ai a M 
Delaware........ aa te ay pareiees No Law 
District of Columbia. . ae ...| No Law 
EE ere ree M 
CG ce wcaens snare enaee’ Five Years 
Sa Siva Egaes M 
OS ee ‘ oer rer rye M 
PE cbbbetns+ins wtegenenakes | M 
Dessaebcncees ni ceuaeaaeees ‘Eleven Years 
eka. cap eUw ea het weken No Law | 
DY 6a vibir'e Senecasecendeeed No Law 
Louisiana... .. peqtectneesaus No Law 
| PSS rT rere ee | M 
Maryland..... PE RRS EY : M 
Massachusetts. . . Ganeetowataws } M 
Michigan....... Kpcethapeasseeee M 
Minnes ta........ eS eee No Law 
Mississippi................. Ten Years 
CE ac UsGbeas aces ccesuaes M-Six 
EE eicbekenencntsces Cauagee M 
PIN 66 Kt 60 00ks5 eee er desea M 
See re No Law 
New Hampshire...... cinerea atin No Law 
New Jersey......... rerret TS M-Six 
ee MINS 64.6 6043556 eNOS No Law 
New York....... ace Kedas dem ennbe M 
pO SD a era M-Five 
North Dakota..... rer eee M 
Se ecdinencess ‘ ee ere M-Six 
Oklahoma......... $e gaceabe ee M-Five 
ee , PN ST. No Law 
Pennsylvania. ... M-Seven 
Sibi cae een eew ected No Law 
South Caroliae. .......0-ccccccess No Law 
South Dakota..... é .| Twenty Years 
PG ROS scabs dcasenveroees No Law 
WR A ehewse Went cRuasvinkest ens Ten Years 
Wass chbedsscdesnuccesceueds No Law 
ONG Grats t5% ¥etks ceed ee ees M 
WERE dee sen cecacersesneeaas M 
Washington....... einer enmheke | M 
| 3.) Serr | Six Years 
WIN, 6.6660. coqenceunneneaene MN | 
Ws 6 cde esahedaasebediane | M 




















Revision) 
Statutes of Limitations 
Oven Notes and Sealed 
 - Written Judgments | Instruments 
Contracts Witnessed 

(Years) (Years) (Years) (Years) 
3 6 20 10 
3 6 5 6 
3 5 3-10 5 
4 4 5 e 
6 6 6-20 6 
6 6 20 17 
3 6 10 F 20 J 
3 3 12 12 
3 5 20 20L 
4 6 7 20 
4 5 6 5 
5 10 71 10 
6 10A 20 20 
5 10 20 10 
3 5 5 5 
5 5-15 15 15 
3 5-10 10 10 
6 6-20 20 20 
3 3-12 i2B 12 
6 6 20 20 
6 6 10 10 
6 6 10 . 
3 6 7 6 
5 10 10G 10 
5 8 10 8 
4 5 5-10 
4 6 6 6 
6 6 20 20 
6 6 20 16 
4 6 7 
6 6 20 6 
3 3 10 10 
6 6 10 6 
6 15 26D 15 
3 5 | 5 5 
6 6 10 10 
6 6 20K 20H 
6 6 20 20 
6 6 20 6-20 
6 6 10-20 20 
6 6 10 10 
2 4 10 4 
4 6 8 6 
6 6-14 8 8-15 C 
3 5 10 10 
3 6 6 6E 
5 10 10F 10 
6 6 10-20 10-20 
& 10 5 10 














A—Notes: 10 years, Contracts in writing other than for payment of money: 20 years. 

B—No limitations on judgments obtained in this state against foreign corporations. : 

C—8 years on specialties: 15 years on actions of Covenant of seisin. (Statutes of Limitation). P 

D—Becomes dormant five years after rendition of the judgment, or the issuance of the last execution, 
or the filing of the last certificate of judgment with the Clerk of Courts in any county, whichever 
date may be later, and may be revived within twenty-one years after becoming dormant. 


E—If it constitutes a contract. 


F—Must be revived every ten years to continue as lien on real estate. 
G—Must be renewed every three years to continue as a lien on real estate. 


H—Rebuttal presumption of payment. 


1—Judgments must be revived every 7 years, maximum 20 years. 
J—No statute; common law presumption of payment applied. 


K—Must be revived every five years after entry, 


to retain lien on real estate. 


L—Note under seal does not have to be witnessed to be good for twenty years. Without seal, good for 


three years. ; ) 
M—Records may be destroyed if microfilms of th 
N—Obsolete records may be destroyed after obtain 
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e records are retained. . -o 
ing written consent of the state banking commission. 


in evidence as the original thereof, wheth- 
er or not the original shall have been 
destroyed, for all purposes in any action, 
proceeding, or matter of a civil or crimi- 
nal nature in any court of this state. 

3. This Act shall take effect immedi- 
ately. 

The law referring to the number 
of years which bank records must 
be kept, which was passed in 1947 
in Oklahoma, is typical and is 
quoted as follows: 

Be it enacted by the people of the state 
of Oklahoma: 

Section 1. National banks, state banks, 
and savings and loan associations shall 
not be required to preserve or keep their 
records or files for a longer period than 
five years next after the first of January 
of the year following date of such records 
and files, except records showing unpaid 
balances in favor of depositors and records 
showing property held as agent, pledgee, 
bailee, or trustee. 

Section 2. No liability shall accrue 
against any bank or savings bank and 
loan association destroying such records 
or files after the expiration of time pro- 
vided in Section 1, and in any proceedings 
in which any such records or files may be 
called in question or be demanded, a 
showing by the bank or savings and loan 
association that such records have been 
destroyed under the provisions of this 
Act shall be sufficient excuse for failure to 
produce them. 

Approved by the Governor of the State 
of Oklahoma the 22nd day of May, 1947. 


A Useful Loan 


If a loan serves to increase or 
maintain production or increase or 
maintain employment, I think we 
may reasonably say that the loan 
is a useful one. If a loan results 
merely in an increase of prices, 
without benefiting physical produc- 
tion or employment, the real value 
of the loan is at least open to ques- 
tion —Wm. G. F. Price, vice presi- 
dent, American National Bank & 
Trust Company, Chicago. 

























The Bank Is Responsible 
For Paying On A 
Forged Indorsement 


The importance of discovering 
forged indorsements is emphasized 
by the fact that one bank was sued 
six years after a forged indorse- 
ment had been paid and the court 
held that it was the bank’s respon- 
sibility to refuse payment on a 
forged indorsement and that the 
bank must reimburse the maker of 
the check even after this long 
period. It is not safe to slight the 
examination of indorsements. 
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To all banks with a 
record storage problem: 


You can save tremendous 


amounts of valuable space 


... yet keep your files as 


complete and accurate as ever 


... by putting old documents 


on Recordak Microfilm 


F YOU HAVE THE PROBLEM of 

finding space for old records—and the 
older and more successful the bank, the 
greater the accumulation of documents— 
you ought to record them regularly on 
Recordak Microfilm. 


By doing this, you can retain photo- 
graphically complete and accurate repro- 
ductions of archive material in 2% of the 
space the originals require . . . give this 
valuable information maximum protection. 


You can destroy old records 
—and have them, too 


By microfilming material that has served its 
purpose in your bank’s daily business, you can 
destroy it as soon as legal requirements are met 
. .. without impairing reference facilities. Film- 
filing, in fact, speeds reference. 


By using your present Recordak equipment 


in off periods between regular system’s use, you 
can “de-bulk” these obsolete records without 
disrupting routine . . . do it at high speed, low 
cost ... make your Recordak Microfilmer more 
useful than ever! 


Records can be destroyed 
immediately in some states 


Naturally, you'll want to check the latest laws 
of your state governing record retention, micro- 
filming, and statutes of limitations. When you 
do, you’ll probably find that a surprisingly 
large volume of records taking up valuable 
storage space can now be destroyed. In states 
where the complete and accurate Recordak 
Microfilm file is accepted in place of the origi- 
nals, records can be disposed of as soon as 
they’re microfilmed. 


Meanwhile, look over the list of bank records 
typical of those probably taking up room in 
your bank . . . consider the cost of storage space 





Check list of 
Bank Records for 
“De-bulking” 

» on Recordak Microfilm 


Commercial ledgers 
Savings ledgers 


Savings withdrawals 





Savings deposits 
3000 business-letter-size documents 


will go on the familiar 100-foot roll 
of Recordak Microfilm 


Note department 
liability ledgers 


Auditing department daily 
statements and debits 


and credits 
these days ... consider the cost of filing cabi- Ledger sheets of 
nets...and see what you can save by “filing” suspense accounts 


old documents on Recordak Microfilm. Trust department 


asset ledgers 
RECORDAK CORPORATION 


(Subsidiary of Eastman Kodak Company) Christmas Club records 
350 Madison Avenue, New York 17, New York Correspondence 
Wire transfers 
Judgments 
Deposit slips 
Cancelled cashier’s checks 
Certified checks 


Expense checks 


Dividend checks 


= R E C 0 R D BR K | Credit Department Records 


“Recordak” is a trade-mark 





(Subsidiary of Eastman Kodak Company) 
originator of modern microfilming — and its application to banking systems 





Bookkeeper Training Intensified 
And Training Time Reduced 


The best bookkeeper is designated as teacher and new employees 
get individual attention from her until they have become efficient. 


UR general policy at present is 
to have three or four book- 
keepers in training all of the time 
to take care of our replacement 
needs. Instead of holding classes 
for 20 or more people, we employ 
only three or four prospective book- 
keepers at a time and assign them 
to intensive training under a book- 
keeper who has been designated as 
teacher. She is able to give them in- 
dividual attention, and their train- 
ing is completed in much less time 
than when class work was the rule. 
When we started this plan, we 
selected the young lady who had 
been our best bookkeeper and 
seemed also to have teaching ability. 
In the meantime, she had been ad- 
vanced from the bookkeeping de- 
partment to a teller’s cage. We gave 
her another salary advance and 
transferred her back to the book- 
keeping department. 

Three or four new girls are as- 
signed to the teacher, and she starts 
them out by explaining the use of 
the posting machine and showing 
them how to read checks. She gives 
special emphasis to the importance 
of accuracy and says nothing about 
speed until later on in the training. 
Several extra bookkeeping ma- 
chines are kept for this training 
work. These also serve for replace- 
ments when regular machines need 
repairs. 

The teacher helps these young 
women to understand the import- 
ance of the work they are doing, 
explaining that banking serves all 
businesses as well as all community 
activities. She indoctrinates them 
with the idea that the work they 
are to do is of the greatest import- 
ance to the city of Atlanta, to the 
state of Georgia and to the welfare 
of America in general. 

She gives each girl a set of prac- 
tice checks to work with, and inas- 
much as she has only three or four 
trainees, she gives very close atten- 
tion to what each one is doing. Just 
as soon as these employees are pre- 
pared to do actual posting, she as- 
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By W. V. AUSTIN 


Assistant Cashier, 
First National Bank of Atlanta, Georgia 


signs them to help with the work 
on some book that may be specially 
adapted to the need of the individ- 
ual who is studying the job. 

Later, she gives special training re- 
specting signatures. The importance 
of recognizing the correct signature 
is emphasized in a number of ways, 
one of which is an exhibition of a 
few forged signatures, so that the 
girls may become alert to the idea 
that a check must not be paid unless 
the signature is authentic. The fact 
that the name signed to the check is 
the same as the name of the account 
is not sufficient, and the new book- 
keeper is shown the reason why. 

The signature cards are explained 
and, at first, the girls are encour- 
aged to refer to the signature cards 
frequently and to compare the sig- 





How The Training Plan 
Developed 


1. In the regular course of ad- 
vancement, the best bookkeeper 
was transferred to a teller’s job. 


2. Later, she was advanced to 
the job of training new bookkeep- 
ers. 


3. Three or four girls are in 
training all the time. 


4. The teacher gives these be- 
ginners individual attention. 


5. They progress rapidly and 
develop efficiency in less time 
than when training was confined 
to classes of 20 or more. 


6. The teacher is available for 
fill-in work when several book- 
keepers are absent on the same 
day. 


nature on the checks with the orig- 
inal before posting. 

It should be emphasized again 
that the progress of this training 
depends entirely upon the ability 
of each individual. One of the three 
trainees may be working on one part 
of the training while the other two 
are working on other parts. This 
may be true even though all three 
started at the same time. Some de- 
velop faster than others. 

After all of the important details 
are well understood by a trainee, 
methods of making speed are dis- 
cussed. The teacher illustrates how 
speed may be developed. 

This plan has worked splendidly, 
and we have found some other ad- 
vantages in having this expert book- 
keeper in the department. There 
are days when the number of ab- 
sentees create a problem for getting 
out the work. On a day when the 
teacher must do a lot of substitute 
work, the trainees are neglected to 
some extent, but this does not hap- 
pen too often and our training pro- 
gram is not seriously hampered 
by it. 

We find this plan is much better 
than that of assigning beginners to 
different experienced bookkeepers. 
The young lady who does this 
teaching work for us is not only a 
good bookkeeper, but also has the 
ability to train and inspire others. 
These last two characteristics are, if 
anything, more important than the 
ability to do a good job of posting. 


We have been actively promot- 
ing purebred livestock sales, there- 
by improving the quality of the 
livestock in our area. We are also 
assisting the County Extension 
Agent in his 4-H Club activities. 
These projects and others will be 
enlarged as time and experience 
permit, and we expect to be of real 
service to the farmers and ranchers 
of this territory.—L. E. Arndt, live- 
stock agent, First National Bank, 
Minot, N. D. 
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N the New York to Buffalo highway 

in the town of Canajoharie stands a 
handsome low-lying stone ‘structure—fam- 
ous throughout Mohawk Valley as the Van 
Alstyne House. Now the Fort Rensselaer 
Club, place of social functions, it was once 
the chief meeting place of a hardy band of 
pre-Revolutionary patriots. 

When Marte Janse Van Alstyne built his 
house in 1749, he was constructing not only 
a home but a vantage point from which he 
could closely supervise and protect his near- 
by mill. So successful were he and his part- 
ner in this and other enterprises that Cana- 
joharie soon gained a wide reputation as a 
lively and important trade center. 





Furnished with early Americana gathered from the neighborhood 
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Van Alstynes 


Headquarters for a Cause 
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With the approach of the Revolutionary 
War, Canajoharie became the Valley’s knot 
of resistance in the pending fight for free- 
dom. As early as 1774, in defiance of Tory 
overbearance, a group of local patriots or- 
ganized the Tryon County Committee of 
Safety, choosing as their meeting place the 
home of a sympathetic Van Alstyne. Shortly 
after, this same body of men fired the first 
shots of the war west of the Hudson River. 

Never palisaded but always a strong 
point of defense, Van Alstyne House served 
as legislative, judiciary and military head- 
quarters for the committee through 1775. 
The plans and decisions made here during 
this time did much to bring about the final 
independence of that sparsely settled 
country. Almost two years before the 
Declaration of Independence, these 
patriots of Tryon County had bound 
themselves to follow the regulations 
set forth by the First Continental 
Congress. 

Thereafter, the fame of Van AI- 
styne House was such that many dis- 
tinguished men and women went out 
of their way to pay it a visit. General 
Washington himself, and his staff, 
dined and lodged here in 1783. A 
later guest, Tom Moore the Irish 
poet, inspired by this attractive site, 


A view of Van Alstyne’s before preservation was undertaken 
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was said to have here begun his famous 
poem with the following opening lines: 


“From rise of morn-to set of sun 
J ve seen the mighty Mohawk run” 
Today the Van Alstyne House—its archi- 

tecture and masonry faithfully preserved by 
the Fort Rensselaer Club—retains its origi- 
nal style and dignity. Furnished in true 
Colonial style, it houses also many valuable 
Mohawk Valley documents, relics and his- 
toric works of art. It remains a fitting me- 
morial to the enterprising forefathers whose 
resourceful efforts were a great contributing 
factor in winning the American cause for 
independence. 


a + a 
The Home, through its agents and 
brokers, is America’s leading insurance 


protector of American .Homes and the 
Homes of American Industry. 


* THE HOME « 
SPrswreance Company 


Home Office: 59 Maiden Lane, New York 8,N.Y. 


FIRE S AUTOMOBILE e MARINE 


The Home Indemnity Company, an affiliate, 
writes Casualty Insurance, Fidelity & Surety Bonds 
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~Personnel Training Accelerated 


By A Practical Library In The Bank 


Employees read many books on banking, personality development, 
and human relations in this bank’s library. Over 500 books are 
withdrawn each month and there is always a waiting list. 


NLY recently were we able to 

avail ourselves of a suitable 
location for a bank library, one not 
isolated but accessible. It is situated 
in quarters adjoining the bank cafe- 
teria where employees and officers 
eat lunch each working day, It is 
bright, cheerful, and the door is 
open during the lunch hour. 

We had six weeks to publicize the 
library while it was being readied, 
and it has been a bit surprising to 
see the number who drop in, 
browse, and ask for books. Over 
500 books are checked out each 
month in addition to the books, 
periodicals, and mimeographed 
speeches used in the library. 

The Valley Bank has had in 
process for about one year a most 
extensive training program under a 
capable staff. Bob Bale, a former 
student and co-worker of Dale Car- 
negie was hired to give courses of 
four sessions each in public rela- 
tions, memory training, public 


speaking, and personality develop- 
ment. 


By BEE BUSH 


Asst. Cashier, Valley National Bank 
Phoenix, Arizona 


A follow-up program was worked 
out with the use of films and sched- 
uled reviews. All reference books 
recommended by the training divi- 
sion and Mr. Bale are a part of the 
library and are out constantly— 
with waiting lists. Many trainees 
find it convenient to do their study- 
ing in the library; and we are be- 
ginning to think in terms of a read- 
ing room adjoining it. 

Another goal to shoot at in the 
future might be a film library since 
bank training films are beginning 
to come into the market. The most 
immediate benefits noted to date 
are based on the tools provided by 
the library for better training. 

We have been fortunate indeed to 
find a librarian who “sells” her 
books. If there is a book requested 
which she does not have, she offers 
a substitute. She is alert to the 
needs, has familiarized herself with 





the operations of different depart- 
ments and sends marked copies of 
banking magazines to those who are 
not on the subscription lists. The 
library is supplied with all current 
magazines. 

Copies of speeches and published 
articles by our officers are on file 
for circulation and are very pop- 
ular. 

It is interesting to see employees 





Eight Benefits From This 
Bank Library 


1. The bank's training program 
is facilitated. 

2. Employees improve ability 
by voluntarily studying A.1B. 
books and others recommended 
by the Training Department. 

3. Frequent use of reference 
books is made during lunch hour. 
(The library adjoins the bank’s 
lunch room.) 

4. Magazines and periodicals 
(formerly available to officers 
only) are very popular and pro- 
vide up-to-date information on 
banking technique. 

5. The librarian refers books 
and magazine articles to officers 
and department heads who are 
concerned with the work dis- 
cussed. 


6. The librarian suqgests 
“reading with a purpose.” 

7. Anyone indicating an inter- 
est in a subject is helped in find- 
ing all available information. 

8. The speeches made by of- 
ficers of the bank are indexed 
and loaned. These have been 
very popular. This service en- 
ables employees to keep in touch 
with the current thinking of man- 
agement and brings about more 
intelligent co-operation. 
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from unrelated departments in the 
library engaged in friendly discus- 
sions. Our bank is housed in two 
buildings which are two blocks 
apart. Some of the departments are 


so large that there is a tendency on | 


the part of the personnel to become 
so separated that they may work 
for the bank for years without 
knowing others who work in other 
departments, The library is a meet- 
ing place where new friendships are 
formed. This contributes to the 
family atmosphere which we try to 
maintain in spite of our rapid 
growth. 


Fortunately, it has not been 
necessary for us to make a large in- 
vestment. Our President, W. R. 
Bimson, donated several hundred 
good books from his _ personal 
library; others have made sizable 
donations; and we have purchased 
books from employees. Revenue 
from the rental shelves will enable 
us to buy most of the books we wish 
to add. 


The following outline supplied by 
Miss Virgil Journell, our librarian, 
shows the many benefits derived by 
the bank and its employees. 


INFORMATION REGARDING USE 
OF LIBRARY 


Types of books in the library 
REFERENCE: 


Encyclopedia Britannica (1947 
Encyclopedia Americana (1943) 
Legal and Banking digests 
Dictionaries 

Handbooks and directories 
Etiquette and Personality 


TECHNICAL: 


Banks and banking 
Finances 

Investments 

Credit and credit systems 
Money 

History of banking 


FICTION: 
Miscellaneous 
Best sellers 

NON FICTION: 
Miscellaneous 
Current 


Special: Arizona and the Southwest 
Books on religion and psychology 


Interest in Library: 
Enthusiastic and growing interest 
Activity of books: 


Both fiction and non-fiction are pop- 
ular. Ratio approximately 4% non-fic- 
tion to % fiction. Frequent use of 
reference books during lunch hour. 
Magazines and periodicals very pop- 
ular. 


The Library and the Training Program: 


Books recommended’ by Training 
Dept. including AIB books, and books 


on personality and human relations | 


are made available through library. 
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SYMBOL OF PROTECTION 


USING THE SYSTEM OF 


PROTECTED CHECK CORPORATION 
OF AMERICA 


. FOR BUSINESS 
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A SYMBOL OF PROTECTION 


THE INVISIBLE THUMBPRINT 
ENDORSEMENT PLAN 


The Invisible Thumbprint Endorsement Plan is the 
means by which forged, N.S.F. and “no-account” check 
losses can be minimized. Recognized and accepted by 
bankers, Chambers of Commerce, law enforcement 
agencies and businessmen, The Invisible Thumbprint 
Endorsement Plan can serve you and your depositors. 
Detailed information is available on request at no 
obligation. 


THE PROTECTED CHECK CORPORATION OF AMERICA 


NATIONAL DISTRIBUTION DIVISION 
11 SOUTH LA SALLE STREET 4 CHICAGO 3, ILLINOIS 


No force in the world is so strong as that of an idea whose time has come.—Victor Huco 








Consolidate Questions 
To Improve Service 


The following practical sugges- 
tion is reprinted from the Informa- 
tion Bulletin of the Philadelphia 
National Bank. It appears to be such 
a good idea that Bankers Monthly 
felt that it should share it with its 
many readers. 

“Just a suggestion for those who 
use the interdepartment phones to 
secure information: Many times, 
such calls are necessary to deter- 
mine depositors’ addresses, bal- 
ances, to request earmarking of 
funds, and to give and ask for 
numerous other important facts. 

“Possibly the experience in the 
Individual Ledger Department may 
be typical of other departments also. 
Frequently, we receive calls for the 
amount of the current balance of 
an account. Then, after this infor- 
mation is given, the amount of the 
average balance is desired. Some- 
times, the question is asked—‘Do we 
have the account of John Doe?’ 
Then, ‘What is his address?’ Or, 
‘Who opened the account?’ At other 
times, ‘How much is Richard Roe’s 
balance?’ And after that is an- 
swered, the request is made, ‘Hold 
$1,000 of the balance.’ 

“If the person originating the call 
has in mind all the information re- 
quired and asks all his questions in 
one inquiry, instead of piecemeal, 
he would save much time and effort 
for himself, the person from whom 
he is seeking information, and other 
persons who are working with the 
records. This would contribute to 
faster and more efficient service, 
with smoother handling of inter- 
department details.” 


This Banker Failed To 
Take His Own Advice 


A certain bank sponsored an en- 
ticing advertisement offering safe 
deposit boxes for the protection of 
the valuables of all the people in 
the community. The very next day, 
an article appeared in the same 
newspaper which had carried the 
ad, telling of the jewels, money, 
and other valuables that had been 
stolen from the home of the presi- 
dent of the bank whose advertise- 
ment had offered safety to other 
people for jewels and money. Pos- 
sibly, the advertisement was written 
by an advertising man and had not 
been read by the president. 
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Portfolios Bring Articles On 15 Important Banking 
Subjects To The Desk Of Any Banker 


Instead of paging through countless back issues of Bankers 
Monthly in search of favorite articles, why not check our list 
of portfolios, pick out the subject in which you are interested, 
drop us a note to that effect. It'll save you a great deal of work 
and give us an opportunity to show you how comprehensive 
and helpful these portfolios really can be. 





In addition to the article you were seeking, you will find 
anywhere from 6 to 34 others, all dealing with the same sub- 
ject and what is most important, all in the same portfolio. 


This arrangement of material in handy reference library 
style, was the Editor's answer to numerous requests for articles 
appearing in past issues. It provides in single book form a 
quick review of the trends and developments that background 
many of the banking techniques of the present day. 


Thus far, only two are available on each of the following 
15 subjects. Articles on other subjects are being collected and 
will be available shortly. 


Accounting Protective 

Check Forms Protest 

Delayed Returns Of Public Relations 
Dishonored Items Public Speaking 

Exchange Charges Bankers Monthly Quizzes 


Loans Safe Deposit 
Operation Service Charges 
Personnel Stop Payments 


Portfolios have been made available on a rental basis. 
Payment of $1 to cover the cost of mailing and handling en- 
titles the borrower to use of a single portfolio for a two-week 
period. At the end of that time, the portfolio is to be returned 
in order that others may make similar use of the articles. 


In the event more than one portfolio is desired, an ad- 
ditional assessment of $1 will be made for each compilation 
requested. 


Address Editor, Bankers Monthly, 536 S. Clark Street, Chi- 
cago 5, Illinois. 
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year to remember 


LESLIE PRESEN PERSIE PES RAILROAD, 


IN 1948 BANKERS HAVE PLAYED A PART IN 
NATIONAL AFFAIRS UNPRECEDENTED IN AMERICAN HISTORY 


At the beginning of the year now drawing to its close the 
bankers of America, through the American Bankers Association, 
went to the government with a program of voluntary 

control designed to channel credit into productive and 


non-inflationary uses. 
They provided industry with a program, actually put 
into action, to combat inflation. This was a memorable step 


in government-industry relations. It symbolized the constructive 





role—earned over the years — which bankers play today 


in safeguarding the national economy... and in the affairs 


and welfare of their respective communities. 
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Circle the letter indicating the 


answer you believe is correct. 
Grade yourself as follows: 

18, 19 or 20 Very Superior 
15, 16 or 17 Superior 
12, 13 or 14 Good 
8, 9, 10 or 11 Average 
5, 6 or 7 Poor 
2, 3 or 4 Very Poor 








The following statement was 

recently made in_ Bankers 
Monthly. To which type of check 
would it refer? “The bank does not 
have to take time to identify the 
payee.” 

a. bearer check; b. order check; ¢. cash- 

ier’s check. 


2. True or False. Circle the letter 
T if true; circle the F if false. 
T. F. It is expensive to determine float 
for the purpose of computing a service 
charge. 


There is only one kind of cur- 
rency which includes all de- 
nominations. Which one? 
a. Federal Reserve notes; b. Silver cer- 
tificates; «. U. S. notes. 


In which of the following cities 

is there no Federal Reserve 
bank nor a branch of a Federal Re- 
serve bank? 


a. Detroit, Mich.; b. Austin, Tex.; ¢. Port- 
land, Ore. 


{n which book should the Other 
Unearned Income account be 

found? 

(The unearned portion of other 

items of income—received in ad- 

vance, such as safe deposit rentals). 


a. Savings ledger; b. General ledger; 
c. Commercial ledger. 


a Which of the following is an 
incorrect statement? 
a. A personnel program must be in 
charge of a man experienced in bank- 
ing and genuinely interested in people; 
b. After a check has been indorsed, any- 
one can cash it 
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(Answers on page 34) 


Which of the following types 


of insurance should be carried 
by a theater owner who borrows 
from your bank if the bank is to 
have complete protection? 

a. Inside holdup; b. Fine Arts Floater; 

c. Performance Bond. 





Which of the following rules 

should be followed by a bank 
having a safe deposit vault? 

a. Keep a customer’s key for him in your 

own desk so that he will not lose it; 

b. Never hold customers’ keys in your 

custody for any reason. 


E) True or false. Circle the letter 
T if true; circle the letter F if 
false. 
T. F. If a payee loses a check on the 
back of which he has written only his 
name, he need not lose the money, for it 
could not be cashed by anyone else. 


10) Which of the following state- 
ments is correct? 
a. There are more banks in Pennsylvania 
than in Texas; b. There are more banks 
in Texas than in Pennsylvania. 


The original head office of Bank 
of America is in which city? 
a. Minneapolis; b. Los Angeles; ¢. San 
Francisco. 


True or false. Circle the letter 
T if true; circle the letter F if 
false. 
T. F. A small charge is made by a fed- 
eral reserve bank when it ships currency 
to member banks. 


Which of the following would 
you feel sure was a counter- 
feit? 
a. One dollar silver certificate; b. Five 
thousand , dollar Federal Reserve note; 
c. Five thousand dollar silver certificate. 


Which of the following are not 
negotiable instruments? 


a. Bearer check; b. Savings passbook; 
c. Bearer bond in safe keeping. 


What word must always ap- 
pear in the name of a bank 

which received its charter from the 

Comptroller of the Currency. 

b. The. 


a. First. ¢. National. 


Each word in the left-hand 

column is more closely asso- 
ciated with one of the words in the 
right-hand column below than any 
of the others. Try to match them 
correctly. 


1. Out-of-town a. Bag 

2. Exchange b. Transit item 
3. Deposit c. Correspondent 
4. Cash letter d. Non-par 

5. Night depository e. Teller 
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Costly peak, or slack, periods eliminated! 


This National Central Control and Proof Machine keeps an even flow of work 
going to all departments from the time the bank opens until it closes. 

In one operation, the National Central Control and Proof Machine proves each 
deposit mechanically; distributes the items; establishes controls for all departments; 
accumulates separate debit and credit totals; provides identification for all items; 
counts the items; and provides figures for quick, accurate account analysis. 

Accuracy is automatic. If the operator errs in recording an item — or if the 
depositor erred in adding his deposit —the machine automatically locks until 
corrected! Accuracy in sorting items is facilitated by the automatic opening of the 
shutter on the correct sorting-compartment. 

The work is in balance at all times, and proved control figures are immediately 
available for final balancing of all departments. Ask your local National 
representative for your copy of an illustrated, 64-page booklet describing this, 
and other National Accounting Machines. 


THE NATIONAL CASH REGISTER COMPANY, DAYTON 9, OHIO 
Sales and Service Offices in over 400 cities 
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A NEW, ILLUSTRATED BOOKLET 
of 64 pages describes the services 
of each of the National line. Shows 
how they can speed work in every 
department of your bank. Ask your 
local National representative for 
your copy of this valuable booklet. 
It’s most informative and helpful 
when accounting problems arise. 
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As BANK ARCHITECTS & ENGINEERS 


Specializing in the design of bank buildings and equipment, we are prepared to furnish 
§ Reports on the feasibility of alterations or new buildings: 
analysis, preliminary plan sketches, and cost estimates. 
4 Drawings and specifications for construction. 
¥ Supervision of construction; aid in selection of contractors. 
{ Designs for lighting, decorations, furniture and equipment. 
§ Consulting services on design and construction. 


Bankers are invited to correspond with us regarding any aspect of their building 


TILGHMAN MOYER COMPANY 
ALLENTOWN, PENNSYLVANIA 





Answers To Bankers Monthly Quiz No. 66 


a. A check made payable “to 

bearer” may rightfully be paid 
to anyone presenting it, unless there 
is doubt that the check was deliv- 
ered to the bearer. The statement 
in this question is taken from an 
article on the use of bearer checks 
on page 581 in December 1947 
Bankers Monthly. 


¥a True. The computation of float 

requires a great deal of time, 
and it is quite generally recognized 
by bankers now as being unneces- 
sary. 


c. United States notes are is- 

sued in all denominations. 
These include denominations from 
one dollar to ten thousand dollars. 
Silver certificates are issued in de- 
nominations from one dollar to one 
thousand dollars. Federal Reserve 
notes are issued in denominations 
from five dollars to ten thousand 
dollars, and Federal Reserve Bank 
notes are issued in denominations 
from five dollars to ten thousand 
dollars. 


b. There is a branch of the Fed- 

eral Reserve Bank of Chicago 
at Detroit, and a branch of the Fed- 
eral Reserve Bank of San Francisco 
at Portland, Oregon. The Federal 
Reserve Bank of Dallas has branches 
at Houston, El Paso, and San An- 
tonio, Texas, but there is no branch 
at Austin, Texas. 


b. This is a general ledger ac- 


count and, of course, should 
not be found in the savings ledger 
or the commercial ledger. 


b. If a check is indorsed in 
blank, it could be cashed by 
anyone having it in his rightful pos- 
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session; but if it were indorsed in 
some other way, it could not be 
cashed by anyone who was not 
authorized as a holder in due course 
by the indorsement. Therefore, the 
statement labeled “b”’ is not correct. 


a. A borrowing theater might 

be financially embarrassed by 
an inside holdup, and, therefore, 
that type of insurance should be 
carried. It is possible that a theater 
might carry a Fine Arts Floater 
policy, but it is not very likely and 
probably would not be necessary 
except in some extreme case where 
very valuable art work was on dis- 
play. 


b. It is very unwise for a bank 

to hold a customer’s keys to a 
safe deposit vault box, and it should 
never be permitted. 


False, It is true that a check in- 

dorsed in some ways could not 
be cashed by anyone finding it, but 
the statement is, “If a payee loses a 
check on the back of which he has 
written only his name, he need not 
lose the money, for it could not be 
cashed by anyone else.” If the payee 
writes his name on the back of the 
check and nothing more, he has in- 
dorsed it in blank and anyone pos- 
sessing it after that, if there were 
no other indorsements of a restric- 
tive nature, could probably get the 
cash for it, unless the bank were 
suspicious and required that he sup- 
ply evidence that the check had 
been delivered to him for value and 
that he was the rightful holder. 


a. There are 1,003 banks in 
Pennsylvania and only 908 in 
Texas (Not including branches). 


c. Every bank employee should 

know the location of the origi- 
nal head office of the largest bank in 
America. 


False. The Federal Reserve 

banks ship currency without 
charge to all member banks. In fact, 
they will receive mutilated currency 
from banks, or surplus currency, 
and reimburse the bank for the 
postage. 


c. There are no five thousand 

dollar silver certificates. Silver 
certificates are made only in denom- 
inations from one dollar to one 
thousand dollars. 


17) b. A bearer check properly 
filled out is a negotiable instru- 
ment and bonds are commonly is- 
sued in negotiable form. However, 
a savings passbook cannot be nego- 
tiated by one person to another. 


c. All banks with national 

charters must use the word 
“National” as a part of the bank’s 
name. 


The association of the various 
terms is as follows: 

Out-of-town — Transit item 

Exchange — Non-par 

Deposit — Teller 

Cash letter — Correspondent 

Night depository — Bag 


While transit items are always 
listed on a transit letter, in this list 
“cash letter’ and “correspondent” 
should be associated and “out-of- 
town” and “transit item” should be 
associated for the reason that not 
all correspondents are out-of-town. 
City banks have correspondents 
within their own cities. 


A Reader Writes An Author 


Mr. Frank J. Sherertz, Manager 

Better Business Bureau of Roanoke, 
Inc. 

Roanoke, Va. 

In the July issue of Bankers 
Monthly I read your interesting ar- 
ticle entitled “Good Advice On Not 
Cashing Checks.” 

I feel sure that the Clearwater 
(Fla.) Merchants Association would 
like to have your article read at 
their next meeting. Will you advise 
me if this meets with your approval, 
also, will give your permission 
to make several copies of the rules 
in your article to give the members 
of the association?—James W. S. 
Aylward, vice president, First Na- 
tional Bank, Clearwater, Fla. 
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but as it begins to fill up, the op- 
erator realizes there are too many 
mistakes and works more carefully. 
The production sheet, on the other 
hand, is very valuable for error con- 
trol as well as for other purposes. 
From it, we determine how much 
work each operator did, how long 
it took, and the number of errors 
made, With this information avail- 
able, we are able to determine at 
any time the value of any operator. 
—W. W. Cottle, vice president & 
Security First National 
Bank of Los Angeles, California. 





for being too inquisitive, 
but it pays dividends. I still think 
it is right to run the bank the best 
way I know how. 

When we have a suspected sig- 
nature in a deposit, we have it en- 
larged photographically and then 
we can discover the breaks in the 


writing which are characteristic of | 
forgeries.—J. Ford White, cashier, | 
First National Bank, Salida, Colo- | 
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lent” 
t-of- The error sheet is used only to 
id be keep a notation of each error as it 
- not is located, and a record of groups 
own. of items released during the day, 
jents f either to catch mail dispatches or 
clearing-house deadlines. Subtrac- 
tions cannot be made on the I.B.M., 
so all subtracting adjustments must 
thor | be made manually. We therefore go 
one step further and make all error 
er : ; - 
noke, adjustments whether in subtraction 
or addition from the error sheet. 
The error sheet in itself has little cashier, 
nkers §| effect on the number of errors made, 
ig ar- 
n Not — mia 
water} This Banker Avoids icized 
would} Cashing Checks With 
ad at ° 
‘avise | Forged Signatures 
roval, So far, we have been fortunate in 
1ssiOn} not having cashed any checks with 
rules} forged signatures. We ask a few 
mbers } more questions and scrutinize what 
W. S. identification we can get from any- 
it Na-} one presenting a check whom we 
do not know. Possibly, we are crit- _rado. 
ITHLY 
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ae CUT TO— 

' Efficient 
Inter-Office 
Communication! 


FACTORY 


BILLING 


SHIPPING 





With Executone ...the modern 
electronic inter-com...there are no 
hand-sets to fumble with, no dials to 
twirl, no batteries to go dead! 





Executone automatically gives you 
control of your entire organization 
through instant voice-to-voice contact. 
You just press a button —and talk! 

Instructions may be given, ques- 
tions asked and answered, without 
anyone leaving his work. Executone 
minimizes inter-office traffic, relieves 
switchboard congestion, speeds up 
production all along the line. 
























¢ ExecutoneInter-Com 
Systems are engineered 
to your requirements 
and unconditionally guaranteed. Installed and 
serviced by fuctory-trained specialists in principal 
cities. Over 100,000 installations prove Execu- 
tone’s dependability and leadership. 


Unconditionally 
Guaranteed! 


Two stations cost as little as $61. 
Systems with up to 100 stations available, 


Lecilone 


COMMUNICATION & SOUND SYSTEMS 
| Mail Coupon for Further Information 
EXECUTONE, INC. Dept. M-3 
415 Lexington Ave., New York 17, N. Y. 
| Without obligation, please let me have— 
(The name of my local Distributor. 
| (J New booklet “How to Solve 
| Communication Problems.” 





Address 


Employee Efficiency Increased 


By Public Speaking Clubs 


This bank has greatly benefited by the increased ability developed 
in its men employees by its two speaking clubs. After these volun- 
tary clubs were under way, the members discovered that it is real 
fun to learn how to put your thoughts into effective sentences. 


E have had two men’s speak- 

ing clubs in operation for the 
past several years and they have 
been unusually successful because 
of the continued interest of the 
members. Each club holds a month- 
ly dinner meeting and, as member- 
ship is limited to 30 in each group, 
all of the members have the oppor- 
tunity to participate in the program, 
either by delivering a prepared 


By G. M. CHELEW 


Vice President, California Bank 
Los Angeles, Calif. 


speech.or extemporaneous talk, or 
as a critic. 

I think the benefits may be brief- 
ly summarized as follows: 
The members learn to: 
Think on their feet. 
material in the most effective way. 


Organize 


Use language more effectively. Con- 
dense material into manageable pro- 
portions for a predetermined time 
limit. 

The participants benefit from the 
opportunity to: 

Acquire more poise when making 
public appearances. Do the research 
necessary in the preparation of 
talks. Discipline themselves in con- 
centration. 
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The growth and development of 
the individual and the benefits in- 
volved in study and research can’t 
help but benefit the employer. There 
is free interchange of ideas that 
takes place in the clubs which we 
feel also benefits the organization. 
There are no public speaking 
clubs for women employees, but 
many of our women have studied 
public speaking through the Ameri- 
can Institute of Banking and other 
educational institutions. A number 
of our women are qualified to ap- 





Benefits To The Bank 
Resulting From Encouraging 
Employee Speaking Clubs 





1. Individual employees grow 
rapidly in ability. 

2. They are more inclined to 
think of banking as a career. 

3. The study required to pre- 
pare a speech adds useful infor- 
mation which is applied to the 
individual's bank duties. 

4. The ability to serve the pub- 
lic is greatly increased because 
of the increased knowledge of 
how to express thoughts clearly 
and forcefully. 


5. The men in the clubs are 
better fitted to meet the public be- 
cause they have learned to do 
impromptu thinking. 





pear before schools ‘and other 
groups. 
The members of our _ public 


speaking clubs are in demand as 
speakers before service clubs and 
educational institutions, and, ad- 
ditionally, many volunteer their 
services during Community Chest 
and Red Cross campaigns. In talks 
before service clubs, of course, our 
men speak to many of our bank 
customers and potential customers. 








Do not be afraid to pioneer. 


Your bank’s securities lodged 
with others should be held subject 
to order of two or more officers. 


Articles About 
Directors Appreciated 


I notice the first article in your 
splendid magazine for June dis- 
cusses “A Practical Plan For Main- 
taining A Board Of Capable Direc- 
tors.” 

We would like to use extracts 


December, 1948 





WATCH THE OPERATION! 


Our correspondents are invited to send their 


representatives to St. Louis to “watch the op- 


eration” — consumer credit operation, that is. 


Since this bank has spent 35 years developing 


the methods now in use, such an on-the-scenes 


study may prove invaluable to your bank. 


Write for further details 


Imdustrial 





Bank ot St.Louis 


NINTH AND WASHINGTON (©) « « 





from this article, since the Kentucky 
Banker has set out to emphasize the 
importance of directors and fur- 
thermore to imbue them with the 
spirit of enthusiasm and loyalty 
which will help their banks to ren- 
der a more useful service in their 
respective communities. 

Will you be kind enough to send 
us a copy of your August edition, 
1944, in which is discussed the sub- 
ject: “Our Directors Work Efficient- 
ly With Complete Facts Before 
Them.”? Will you also send us the 
March, 1948, Bankers Monthly in 
which the following article appears, 


MEMBER FEDERAL DEPOSIT 
INSURANCE CORPORATION 





entitled “Here Is A Plan Which 
Maintains A Most Useful Board Of 
Directors”? 

The writer, who has been editor 
of the Kentucky Banker for more 
than eleven years is very anxious 
to put over to the banks of this state 
the importance of directors and 
their possibilities in helping build 
business for the bank, and he feels 
that your splendid magazine can 
make a contribution to this by en- 
abling us to use extracts from the 
above articles.—A. R. Furnish, vice 
president, Louisville Trust Co., 
Louisville, Ky. 
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Consumer Loans Provide A Safer 
Spread Of Risk 


From the banks’ point of view, 
the spread-of-risk principle oper- 
ates very much in favor of consumer 
banking. Commercial loans, for ex- 
ample, may be in such large amounts 
that a relatively small bank cannot 
make enough of them to get a prop- 
er spread of risk, and it may be the 
first $50,000 or $500,000 loan that 
goes bad in a commercial lending 
operation. 

When the credit unit is in terms 
of $100 or $300 or $500 or even 
$1,000, as it is in consumer credit, 
then it makes no difference if it is 
the first loan made that goes bad, 
or even the first five or ten loans. 

The experienced consumer credit 
banker, if he makes 1,000 such 
loans, expects 10 or 20 of them to 
create a collection problem, but he 
knows that his ultimate losses will 
not exceed 14 to % of 1% of the 
total amount loaned. 

It is like the life insurance busi- 
ness. The life insurance company 
insures a man’s life. It doesn’t know, 
and from a financial or actuarial 
point of view, doesn’t care, whether 
that man dies in the first year, or on 
the very first day. The insurance 
company knows from its mortality 
tables that, if it insures 1,000 men 
of that age, in that physical condi- 
tion, so many will die in the first 
year, but it also knows that so many 
will live another 25 or 50 years or 
more. 

No insurance company can pick 
out the individual who will die in 
the first year and avoid writing that 
policy. Neither can a bank pick out 
the individual loan that is going 
bad, but the law of averages, the 
spread-of-risk principle, protects it. 


Consumer credit agencies might 
well learn another lesson from the 
insurance companies: All that mat- 
ters with the underwriters in the 
home office is what is down in black 
and white on the completed insur- 
ance application. They don’t care 
what the man looks like, or how 
persuasive a talker he is. They rely 
on facts, not “hunches” or “impres- 
sions.” 

Personal impressions of prospec- 
tive borrowers are not a reliable 
basis for lending money, any more 
than they would be a reliable basis 
for insuring lives. Shortcomings and 
virtues show up in the record of the 
applicant.—Gary M. Underhill, ex- 
ecutive director, Consumer Bankers 
Association. 


A Safe Deposit Department 
Benefits The Whole Bank 


A Safe Deposit Department at- 
tracts new business. People who 
have never had any banking con- 
tacts often come in to rent a box. 
Just the other day a man came in 
and asked if we had a box to rent. I 
took him into the vault to show him 
the boxes and their workings, ex- 
plaining that the size determined 
the price. Then I mentioned the 
things that should go into a box: 
War Bonds, deeds, birth certificate, 
insurance papers—and on down the 
list. 

Then he asked about cash. I sug- 
gested it would be wiser to put cash 
into a special interest account. He 
said he had $1,800 he aimed to lock 
up. He opened an Interest Account 
after renting a box. 





Protect Your Customers — Sell 


AMERICAN EXPRESS 


TRAVELERS CHEQUES 


most readily accepted 
most widely known 
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The same thing frequently hap- 
pens when customers can be per- 
suaded to put their cash into a 
checking account. 


Since the number of bond holder: 
has increased so tremendously and 
those bonds are now beginning to 
mature, customers are readily di- 
rected to our investment officers fo1 
consultation on reinvestment. Many 
new accounts for that department 
have resulted in this way. 

The relationship between the 
vault and the trust department is 
quite close. Frequently, when an 
estate is being distributed, we get 
a new vault customer. Vault cus- 
tomers often discuss wills with us 
and we have an opportunity to sug- 
gest naming the bank executor or 
guardian. 

Inheritance tax problems, like- 
wise, offer a chance to introduce 
prospective business to the trust 
department. If we have demon- 
strated our ability to serve them 
faithfully and well during their 
lifetime, customers will naturally 
have confidence in our successful 
handling of their affairs when they 
are gone. 

When customers are planning to 
travel, we suggest travelers’ checks 
as well as a temporary custodian 
account. We direct customers to the 
collection department whenever 
they have notes, bonds, or commer- 
cial paper to be collected. Even the 
credit department may profit from 
the information that comes to the 
safe deposit department if it violates 
in no way the rules of confidence to 
which we must strictly adhere.— 
Miss Helen E. Mallory, manager, 
safe deposit department, Elmira 
Bank & Trust Co., Elmira, New 
York. 


New Accounts Watched 
Closely For Six Months 


We require positive identification 
of new depositors, such as an intro- 
duction by persons known to us, 
when accounts are opened with 
items other than cash. Activity on 
all new accounts, however, is scru- 
tinized carefully during the first six 
months. Withdrawals of uncollected 
funds are not permitted at any time. 
Passbooks on savings accounts and 
receipts and check books on check- 
ing accounts are immediately issued, 
by reason of the precautionary 
measures mentioned.—Gilbert Neal, 
executive vice president, The Fire- 
stone Bank, Akron, Ohio. 
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any BANK 
any WHERE 


COMPLETE BANK INFORMATION 


It doesn’t matter where YOU are—or how far away 
the bank you want to know about—all the facts you 
need about it are at your fingertips in the Blue Book, 
as easy to locate as putting your finger on the right 
town on the map. 

And only in the Blue Book will you find those facts 
edited and compiled into columnar form, for quick 
analysis and easy comparison... every bank state- 
ment presented in an 11-way breakdown that is 
identical for all banks... all other information instantly 


accessible under 8 classifications. 


Blue Book information is quick, complete, and 100% 
accurate. Speed up your operations— increase efficiency 
and profits. Keep the BANKERS DIRECTORY always at 
your fingertips. 


THE BANKERS BLUE BOOK 


RAND M‘NALLY BANKERS DIRECTORY 


536 SOUTH CLARK STREET, CHICAGO 5 
































Portable Lockerettes Ideal 
Workroom Equipment 


The Office Valet-Lockerette, lat- 
est of the Vogel-Peterson Com- 
pany’s popular rack units, seems 
to answer the question of how best 
to provide employees with clothing 
and locker facilities where space is 
limited. ; 

Manufactured in either 12 or 
18-person capacity model, these 
modern wardrobe racks keep cloth- 
ing aired, exposed to light, dry and 
“in press.”’ They provide employees 
with a coat hanger held widely 
spaced from other hangers; and in- 
dividualized space on a ventilated 
hat shelf; and a 12 x 12 x 15 inches 
(deep) lock box for personal effects, 
pocket books and lunches. There is 
also an off-the-floor shelf for boots, 
shoes or rubbers. 

The Lockerette is so constructed 
that lock box sections can be used 
individually or as units, the hat and 
shoe shelves being detachable. One 


Check What You Need And Mail This Form 
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THE BANKERS SECRETARY 
Rand McNally and Co., 536 So. Clark St., Chicago 5, Ill. 


Bank 


Address 


Please have buying information sent us on the items circled above. 


peaned Officer. . . 


1. Accounting Machines 28. Coin Changers 55. Night Depositories 

2. Adding Machines 29. Coin Counting Machines 56. Night Depository Bags 

3. Addressing Machines 30. Coin Counting and Packaging 57. Pass Books _ 

4. Air Conditioning Machines 58. Past Due Notices 

5. Architects and Builders 31. Coin Envelopes 59. Pay Roll Envelopes 

6. Bandit Resisting Enclosures 32. Coin and Currency Trays 60. Personalized Checks 

and Alarm Systems 33. Coin Wrappers 61. Personal Loan Advertising 

7. Bank Building Fixtures 34. Coupon Books 62. Personal Loan Systems 

8. Bank Directories 35. Currency Straps 63. Photographic Bank Systems 
9. Banking by Mail Envelopes 36. Dating Machines and Stamps 64. Proof Machines 

10. Binders, Check, Bookkeeping, 37. Deposit Ticket Files 65. Recorders, Voice 

Ledger 38. Desk Pen Sets 66. Rubber Stamps 

11. Bookkeeping Equipment 39. Duplicators 67. Safes, Fire and Burglat-Proof 
12. Bronze and Brass Signs 40. Expanding Filing Envelopes 68. Safe Deposit Boxes 

13. Calculating Machines 41. Expanding Mailing Envelopes 69. Safe Deposit Records 

14. Chairs, Posture, Office 42. Filing Cabinets 70. Savings Banks, Home, Pocket 
15. Changeable Signs 43. Forms, Machine Bookkeeping 71. Scales, Postal, Parcel Post 
16. Checks 44. Forms, One-Time Carbon 72. Seals, Coin Bag 

17. Check Book Covers 45. Forms, Continuous 73. Seals, Corporation, Notary, etc. 
18. Check Cancelling Perforators 46. Inter-Office Communicatin 74. Storage Files ; 

19. Check Endorsers Systems ‘ 75. Timeand Delayed Time Locks 
20. Check Files 47. Interest Tables 76. Time Stamps 

21. Check Protectors 48. Lamps 77. Travelers Checks 
22. Check Signers 49. Lighting Systems, Fluorescent 78. Typewriters 
23. Check Sorters 50. Maps 79. Typewriter Stands 
24. Check Sorting Trays 51. Metered Mail Systems 80. Vaults 

25. Christmas Savings 52. Money Orders 81. Vault Equipment 
26. Coin Bags 53. Music Systems 82. Visible Records 
27. Coin Boxes 54. Name Plates and Desk Signs 83. Windows and Lobby Displays 








of the real advantages of this type 
of construction is the portability 
which it provides the unit. In addi- 
tion to conserving on floor space, the 
Lockerette can be moved easily and 
quickly to whatever point it is 





needed. Once spotted, units can be 
set in single rows or back to back 
in double rows. 

Valet-Lockerettes are of durable 
steel construction, with baked-on 
enamel finish, available in a selec- 
tion of olive green, walnut brown 
and gray. Vogel-Peterson Co. is lo- 
cated at 624 S. Michigan Ave., Chi- 
cago 5, Ill. 


Air Conditioning Exposition 
To Be Held In Chicago 


The 9th International Heating & 
Ventilating Exposition will be held 
at the International Amphitheatre 
in Chicago, January 24-28, 1949. 

Sponsored by the American Soci- 
ety of Heating and Ventilating En- 
gineers in conjunction with its 55th 
annual meeting, the exposition 
marks the third year of increasing 
interest on the part of those con- 
cerned with the heating, ventilating 
and air conditioning of industrial, 
commercial and domestic establish- 
ments. The last two expositions 
were held in Cleveland and New 
York, respectively. 


BANKING ENVELOPES 


For Filing—Mailing—Advertising 


Expanding Envelopes, Envelock Locking 
Envelopes, Safe Keeping savelopes, Trust 
Department Files and Credit Files, also 
Special Bank Envelopes. 

Send for complete catalogue in color 


AMES SAFETY ENVELOPE COMPANY 


21 Vine Street 








Boston, Mass 
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New Electric Typewriter 
Increases Efficiency 


New, functional styling, radically 
different appearance, and improved 
patented mechanisms, all have a 
place in the “Remington Electric 
Deluxe” typewriter, one of the latest 
and most highly efficient products 
of Remington Rand, Inc. 

The novel styling and exclusive 
mechanisms insure greater durabil- 
ity and longer life than has been 





known heretofore, and increase the 
ease and speed of operation, com- 
pany spokesman said. The color 
scheme is two tones of gray, with 
keys of white and blue. 

Described as an “all-purpose” 
typewriter, the new Remington 
Electric fits all standard typewriter 
desks. A new keyboard with keys 
streamlined and curved is designed 
to produce maximum speed of oper- 
ation with minimum operator fa- 
tigue. Several type styles are avail- 
able, including a new type face 
known as “Remington Rand type,” 
the latter developed especially for 
the new machine. 

Unique with the new typewriter 
is a control panel which places 
every important contro] at the fin- 
gertips of the operator. A constant- 
speed motor and manifold-dial con- 
trol insure uniformity of speed and 
type impression. 

For further information address 
Remington Rand, Inc., 315 Fourth 
Ave., New York 10, N. Y. 


Advanced Model Of 
Burroughs Posting Machine 


New speed and operating ease are 
featured in the Advanced Bur- 
roughs bank bookkeeping machine. 
Because of automatic control of ad- 
dition, subtraction, totalling, spac- 
ing, printing and register selection, 
the machine can be operated by a 
novice after only a few instructions. 

Among the new features are sev- 
eral developments aimed at greater 
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TWO BLADES GREW... 


To make two blades of grass grow 
where but one grew before creates a 
plus factor in agriculture. To sell a 
two-dollar product in place of a one- 
dollar product creates a plus factor in 
merchandising. 


We have accomplished something 
along this line in the case of Person- 
alized Checks because, instead of sell- 
ing two hundred conventional pocket 
checks for perhaps forty cents, we get 
one dollar and thirty-five cents by 
enhancing their value with imprinting 
and numbering. 


We would much rather make six per 


cent (after taxes, that is) on a one 


dollar and thirty-five cent sale than six 
per cent on a forty-cent sale. Bankers 
would much rather invest one dollar 
and thirty-five cents —and get it back 
— than spend forty cents and not get 
it back. The public would much rather 
buy Personalized Checks for one dollar 
and thirty-five cents than get forty 
cents worth of ordinary checks for 
nothing. 


So here we have a situation where 
apparently everyone benefits thru the 
introduction of this plus factor. 
Perhaps that is why banks from coast 
to coast are enthusiastically selling 


DeLuxe Personalized Checks. 


Manufacturing Plants at 


NEW YORK, CLEVELAND, CHICAGO, KANSAS CITY, ST.PAUI 


ease and speed in handling paper. 
Alignment of forms has been sim- 
plified, and transparent guides of 
“self-squaring” construction facili- 
tate form insertion and provide pre- 
cision alignment for neater and 
more accurate records. New design 
permits complete visibility of car- 
riage position and column headings. 
Other new features are a lighter 
touch for key and bar depression, 
and a new color harmony developed 
to eliminate eye strain and blend 
with modern banking quarters. 





New Automatic Calculator 


Indemnity Insurance Company of 
North America, Philadelphia, has 
created and is distributing to its 
agents, for presentation to bankers, 
a new wheel calculator which shows 
both “minimum” and “fair” amounts 
of coverage under blanket bonds 
with relation to total deposits. The 
“Bankers’ Automatic Calculator,” as 
it is called, also helps bankers to 
compute the elapsed time between 
any date and any other date within 
a calendar year. 


‘““‘We Safeguard Privacy 
of Our Customers’ Business’”’ 


hen you equip your phones with the Hush-A-Phone, the 
above might well be the headlines of your newspaper 
advertising. Moreover every customer visiting your bank can 
observe that you are protecting HIS privacy. 
The Hush-A-Phone is a scientifically designed phone 
silencer, weighing but 5 oz. that snaps on the transmitter of 
your phone and provides complete privacy of phone conversation. Even those seated 


at your desk cannot hear a word you say. 


The Hush-A-Phone also prevents phone talk annoyance - quiets the office; midst 


surrounding noises it improves hearing. 


More than 100,000 executives are using the Hush-A-Phone, and bankers are es- 


pecially enthusiastic. Write for literature. 


HUSH-A-PHONE CORP. 43 West 16th St., New York 11, N.Y. 





41 





WORKS BOTH WAYS 


Allison's Coupon Books do the 
double job of handling both mail 
and personal payments with 
equal simplicity and economy. 


There are no pass books to 

mail back—no receipts to com- 

plete—and no advance no- 
tices to send. This system has 
what it takes to save you 
trouble and expense in noti- 
fying, receiving and posting 
Time Credit Accounts. 


Write for complete information. 








Allison Coupon Co., Inc. 


Indianapolis 6, Indiana 






























A Complete Line 
- FOR BANKS - 


STANDARD PAPER GOODS ‘2 


WORCESTER 8, MASS. 






































PRINTERS FOR THE BANKS 
OF AMERICA 


SIDNEY FELDSER 


Bank Printers @ Lithographers @ Stationers 
Lancaster, Penna. 















































FLOOR DIRECTORY 
« INFORMATION » 


TRAIN SCHEOULE 
BUS 

NEWS PAPERS 
BARBER SHOP 
BEAUTY PARLOR 
AESTAURANT 
GRILL ROOM 
CHECK ROOM 











LOBBY 
LOBBY 
LOBBY 
MEZZ 
a) a a4 
BASE 
BASE 
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ROOM RATES 
DESK CLERK 


















Changeable Letter Signs for every purpose 
Switabie for indoor and Outdoor use 
SEND FOR LITERATURE 


ACME BULLETIN CORP. 
37 E. 12th Street New York 3, N.Y. 











Recordak Announces 


By exposing only half the width 
of 16mm. film at one time, a new 
microfilming machine more than 
triples the image capacity per foot 


| of film and cuts film requirements 


by two thirds in many business ap- 
plications, according to Recordak 
Corporation, 350 Madison Ave., New 
York 17, N. X. 

The new machine is the Recordak 


| Duo Microfilmer. 


The duo feature of microfilming 
has been under experiment for sev- 
eral years by Recordak engineers 
and is now introduced as a means 
of providing greater film economy 
to microfilm users who photograph 
large volumes of small documents 
every day. 

Two film units, operating on the 
duo principle, will be available. 
One has a reduction ratio of 35 to 1; 
the other 28 to 1. Both these units 
use a 50-foot roll of 16mm. film. 
The film is run through the ma- 
chine once to expose one-half of 
the width, then reversed and run 
again to expose the other half. 

Two additional film units will 
provide reductions of 24 to 1 and 


| 19 to 1. Utilizing the full width of 


the film in one exposure, these units 
will use the conventional 200-foot 
supply rolls and 100-foot take-up 
spools. 

Using the duo film unit with a 
reduction of 35 to 1, banks can 
photograph three times as many 
checks per foot of film as with con- 
ventional models which use the full 


New Duo Microfilmer 


width of the 16mm. film for a single 
image. A 50-foot roll of film will 
accommodate pictures of 10,000 
checks, face only. 

The new microfilming machine 
will automatically reverse docu- 
ments, when desired, so that both 
sides can be photographed on one- 
half the width of the film. The front 
and back images successively fol- 
low one another on the film. 

A new, streamlined desk-type of 
cabinet on a pedestal base has been 
designed for the new machine fol- 
lowing the style of the Recordak 
Duplex Microfilmer, introduced in 
1945. Constructed of sheet steel, it 
is finished in metallic gray, and 
chromium trimmed in keeping with 
modern trends in office equipment. 
All corners are rounded, and a dull- 
gray linoleum top on the machine 
eliminates reflections from overhead 
lighting. Below the receiving hop- 
per is an enclosed storage space for 
film supplies and auxiliary units. 

The Recordak Duo Microfilmer is 
scheduled for delivery in January 
1949. Rental price will include one 
unit and a Recordak Film Reader 
for 16mm. film. Additional film units 
and film readers can be rented at 
extra cost. 

A duo film unit is also planned 
for the Recordak Duplex Micro- 
filmer to allow users of that equip- 
ment to get additional film economy 
when’ photographing documents 
one side only, such as bank state- 
ments and deposit slips. 
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Desh Nameplates 


* IMPRESSIVE 


| 


| 





IMPERISHABLE * 


Glowing yet subdued beauty 
characterizes superior 
NEWMAN ‘desk nameplates 
and exterior signs of 
hand-chased cast bronze and 
aluminum. | 





FINER FIXTURES! 


Crafted since 1882 in traditional 
| NEWMAN quality: bronze, 
aluminum and stainless steel 

counter screens, gates, doors 

and railings. 


YOU ARE INVITED to ask for 


catalogs, suggestions and estimates. 
| No obligation whatsoever. 
66 
| 
_NEWMAN BROS., Inc. @iziTS 


| Dept. B-M Cincinnati 3, Ohio AUG 
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CHECK CERTIFIER 












Absolute protection against forgery and alteration 


SECURITY CERTIFIER COMPANY 
5 Beekman Street New York, N.Y. 


make _ADOUARTERS” 
“BRONZE TABLET —_ for 


HANDSOME SOLID BRONZE 
SIGNS AND NAME PLATES 
We are specialists in designing distinctive 


bank signs, desk plates, tellers’ signs, etc. 
Write today for illustrated catalog. 


UNITED STATES BRONZE 
SIGN CO., INC 
t BM 570 Broadway, New York 
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A Book On Indorsements 
To Help Your Customers 
Check Indorsements is a new 


title in the series of Management- 
Idea Books published by the Ham- 


| mermill Paper Company. John Y. 


| 24 
| dorsements. 


Beaty wrote the book for Hammer- 
mill. 


Thorough information on indorser 
responsibility under the Negotiable 
Instruments Act is contained in the 
readable pages of Check In- 
The little book also 
treats of the various kinds of in- 
dorsements and the correct and safe 
way to make them. 

Check Indorsements is a com- 
panion book for “‘Business Checks— 
Their Proper Planning and Design,” 


| an earlier Management-Idea Book 


which Mr. Beaty wrote for Ham- 
mermill. The Business Checks book 
has been used by thousands of 
bankers and business men in re- 
designing their checks for greater 


| efficiency and is still in active de- 


mand. 


Copies may be had for distribu- 
tion to bank depositors. Write for 


| sample to Hammermill Paper Co., 


Erie, Pa. 


Automatic Stamp 
Vending Machine 
Available To Banks 


The 


| Machine, manufactured by Com- 


mercial Controls Corporation, Ro- 


Automatic Stamp Vending | 


| 








chester, N. Y., is now available to | 


banks. The machine, which dis- 
penses commonly used denomina- 
tions of postage stamps at face 
value, was originally developed and 
perfected to meet the specifications 
of the U. S. Post Office Department 
and the exacting requirements of 
the U. S. Bureau of Standards. Up 
until the present time, production 
facilities have been devoted entirely 


| to filling government orders for ma- | 


chines to be installed in post offices 


| throughout the country. 


Heretofore, vending machines 


have been used commercially which | 


dispensed stamps at a profit. The 
Commercial Controls Automatic 
Stamp Vending Machine issues 
them in various denominations at 
post office prices. It will vend five 
one-cent stamps for a nickel, five 
two-cent stamps for a dime, and five 
three-cent stamps for a nickel and 
a dime. Thus the machine delivers 
postage for any type of mail includ- 
ing air mail. 





ACCURATE-- 


Handling of loose Coins 


The DOWNEY 
CHANGE TRAY 


THE MODERN WAY 


HIS aluminum Tray holds 10 

coins each of pennies, nickels, 
dimes, quarters and halves in each 
of 68 staggered pockets for quick 
handling. Raised black figures on 
border mark pockets. Teller can make 
change with speed. Size of Troy: 
12% in. by 9 in. May be placed on 
counter, mounted on pedestal to 
save space or on short legs for 
nesting and storage in vault. 


WRITE TODAY, to DEPT. A 


The C. L. DOWNEY Company 


HANNIBAL MISSOURI 
Worlds Largest Mfrs. of Coin Wrappers 











SUBSTANTIAL SAVINGS 


REBUILT GUARANTEED BUSINESS MACHINES 
OUR 5-DAY APPROVAL PLAN 


ASSURES COMPLETE SATISFACTION 


ADDING MACHINES $ BRANDT 
2 COIN CHANGERS 








Hand and electric. Por- 


table ond Standard. 
Burroughs, Sundstrand, 
Remington, Victor, R. C. 
Allen. 

eeeeeeeeeee 


KARDEX CABINETS 





All Size Pockets. Frométo @ 
33 drawer capacity.Also @ 
Acme, Rand and others. @ 


Sealers — Folders 


ALSO: Colculators — Typewriters — Checkwriters — 

Mimeographs — Liquid Duplicators — Multigraphs — 

Pitney-Bowes Mailing Machines. 
Dept. BM-12 40 West 15th Street 

New York 11,N. Y. © CHelsea 3-3442-3-4-5-6 


Coin Changers of every 
kind. Hand and electric. 
Sorters and Counters. 

Ceeeeeeeeets 


ADDRESSOGRAPHS $ 





Hand and electric. All 
models. Also cabinets, « 
trays, plates, frames, « 
tabs, etc. 


MAILERS' EQUIPMENT CO. 
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Bank Notes araeaas 


W. K. Bliss Promoted By 
First ‘National, St. Louis 


The First National Bank in St. 
Louis recently promoted Wyllys K. 
Bliss from assistant vice president 
to vice president. Mr. Bliss is a loan 
officer of the bank, specializing 
in insurance loans, and also has 
general supervision of the bank’s 
savings department. 

Mr. Bliss was elected an assistant 
vice president in 1945. He first 
became associated with the First 
National in 1920, in the bond de- 
partment, and later specialized in 
municipal and special assessment 
financing. 


* 


NABAC Has Record 
Year Of Growth 


The National Association of Bank 
Auditors and Comptrollers just 
completed the biggest year of mem- 
bership growth in its twenty-four 
year history. The Association real- 
ized a net increase of 439 members. 
Since September 1, 1940, NABAC 





Those who wish to invest 
in a young and growing 
country, whether by active 
participation in establish- 
ing industries there or by 
purchase of securities. may 
obtain a free copy of this 
booklet from their 
bankers or direct from:— 


BANK OF 
NEW SOUTH WALES 


British & Foreign Department 
Sydney, Australia. 








membership has soared 145%. 
During the year that ended Sep- 
tember 1, 1948, twelve new con- 
ference groups were organized, 
bringing the total number of con- 
ferences to 79. Total net increase 
of conference members was 281. 
New conferences organized dur- 
ing the year are: 
Central Pennsylvania Conference 
Anthracite (Pennsylvania) Con- 
ference 
Central Jersey Conference 
Middle Georgia Conference 
Northeastern Illinois Conference 
Central Ohio Conference 
Rock River Valley (illinois) Con- 
ference 
South Central Indiana Confer- 
ence 
Northern Michigan Conference 
Rio Grande (New Mexico) Con- 
ference 
Southwest Missouri Conference 
San Diego Conference 
Since September 1, 1948, new 
conferences were organized in To- 
ledo, Ohio—Toledo-Area Confer- 
ence, and in Des Moines, Iowa— 
Central Iowa Conference. Several 
more are being planned for organ- 
ization in the near future. 


* 


American Safe Deposit Assn. 
Names New Term Leaders 


At the annual convention of the 
American Safe Deposit Association 
recently concluded in Boston, Paul 
M. Becker and A. L. Wissman were 
named president and vice president 
respectively for the new term. 

Mr. Becker, manager of the safe 
deposit division of the First Wis- 
consin National Bank of Milwaukee, 
succeeds Harold F. Corey, First Na- 
tional Bank of Boston as president. 
Mr. Corey was elected to a three 
year term as a member of the asso- 
ciation’s executive committee. 

In advancing to the vice presi- 
dency, Mr. Wissman, safe deposit 
manager of the First National Bank 
of Philadelphia, vacated his post of 
secretary treasurer in favor of 
Hubbard S. Lafoon, assistant vice 
president of the State-Planters 
Bank and Trust Co., Richmond, Va. 

Two new members were elected 
to the executive committee: Ken- 
neth W. Murray, vault manager of 
the Union and New Haven Trust Co., 


New Haven, Conn., and Richard E. 
Harris, assistant treasurer of the 
American Security and Trust Co., 
Washington, D. C. 


* 


A. B. A. National Credit 
Conference, Dec. 13-15 


The national credit conference of 
the American Bankers Association 
has been called by the credit policy 
commission for December 13, 14 and 
15 at the Hotel Sherman in Chicago. 

Bankers attending the conference 
will discuss credit policies to guide 
individual banks in meeting local 
business and financial problems re- 
sulting from inflation. 


* 


W. A. Coerver Joins Staff 


Of The Bank Of Arizona 


Appointment of William A. Coer- 
ver as cashier has been announced 
by The Bank of Arizona, Phoenix. 

Mr. Coerver relinquished his post 
as vice president of First National 
Bank of Arizona, Phoenix, in order 
to undertake this new responsibil- 
ity. As vice president of the First 
National he handled installment 
loans, credits and commercial loans. 


* 


Women Told About Bank 
Services By Chicago Bankers 


A series of 10 programs on the 
theme “What Your Bank Can Do 
For You” is being presented this 
fall by banks of the Chicago Dis- 
trict, Illinois Bankers’ Association, 
to the Women’s Finance Forum. 
Meetings are held on Monday eve- 
nings in the lobbies of Loop banks 
and trust companies, -featuring an 
address by an authority on his sub- 
ject, supported by a panel of bank- 
ers to assist in answering questions 
of the group. The women’s organ- 
ization is in its fourteenth year and 
has a membership of 250. 


* 


Live Stock Nat'l, Omaha, 
Advances Chaves And Souba 


Armand S. Chaves and Lester E. 
Souba, well-known designers of the 
ASC-LES accrual system for in- 
stallment discounted loans, have 
been advanced by the Live Stock 
National Bank of Omaha, Neb. 

Mr. Chaves was appointed to the 
newly created office of comptroller. 
He was succeeded as auditor by Mr. 
Souba, former assistant auditor, who 
has been with the bank since 1935. 
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E. J. Questa, Bank Of 
America Representative 
In Far East 


Appointment of E. J. Questa as a 
traveling representative of the Bank 
of America in the Far East, with the 
rank of vice president, was an- 
nounced recently by the bank. 

It is contemplated that with 
Shanghai as a base, Mr. Questa will 
maintain contact with the bank’s 
branches and _ correspondents 
throughout the Orient. 

Mr. Questa began his banking 
career as a teller for the Bank of 
America in San Francisco in 1921 
and subsequently became a branch 
manager. 

* 


J. E. Trott To Head Credit 
Dept. Of F. & M. National 


The Farmers and Merchants Na- 
tional Bank of Los Angeles has an- 
nounced the appointment of John 
E. Trott as manager of the credit 
department. Mr. Trott last year cel- 
ebrated his 25th anniversary with 
the bank and is very well known in 
credit men’s circles, having been 
past president of the Los Angeles 
Bank Credit Men’s Association and 
a former director of the Los Angeles 
Credit Managers’ Association. 


* 


First Nat'l In Dallas 
Elects Vice President 


Following closely upon his ap- 
pointment as advertising and public 
relations director, comes word that 
Marshall S. Cloyd has been named 
vice president by the First National 
Bank in Dallas, Tex. 

At the same time, Saxon S. Snow, 
of the new business department, and 
Farris Campbell, Jr., were appointed 
assistant vice presidents, both in the 
new business department. Eugene 
H. Sprague, manager of the analysis 
department was made assistant 
cashier. 

* 


Woman Bank Head, 
Once A Barber, Dies 


Miss Flaude Cleveland, who was 
one of the country’s few women 
bank presidents, died November 12, 
at Addison, Mich. She had headed 
the Addison State Bank for 19 years. 
Starting her business career early 
shining shoes in a barber shop, she 
later bought the shop and became 
the first licensed woman barber in 
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Use This Extra Resewe Account 


“ 


Through the ages insurance and banking have 
worked side by side. Insurance has gained an in- 
timate knowledge of the protection needs of banking. 
Bankers draw on this knowledge. Are you using this 


account? 


You incur no obligation by referring 


your property insurance problems to 


+o 


THE PHOENIX-CONNECTICUT GROUP 
OF FIRE INSURANCE COMPANIES, HARTFORD, CONN. 
Combined Statement December 31, 1947 


Assets - - - - - - 
Liabilities - . - e e 
Surplus to policyholders - - 
Losses paid to December 31, 1947 


Michigan at the age of 14. After 
that she traveled, working in vari- 
ous towns, but in 1907 returned to 
Addison and became a clerk in the 
town’s only bank. Two years later 
she became cashier, in 1918 she be- 
came vice president and in 1929 
took over the presidency. 
* 


John M. Budd, president of the 
Chicago and Eastern Railroad, has 
been elected a director of the Chi- 
cago National Bank, Chicago, Ill. 


* 


Stanley H. Grant, assistant cash- 
ier in the public relations depart- 
ment of the Sterling National Bank 
& Trust Co., New York, N. Y., was 
recently elected an assistant vice 
president. 

* 


The annual dinner and reunion 
of the Quarter-Century Club of the 
Guarantee Trust Co., New York, 
N. Y., drew an attendance of 600. 
The club, which recently inducted 
its 1,000th member and includes in 
its roster more than one-fifth the 
bank’s staff, has chapters in the 
London, Paris and Brussels offices 
as well as in New York. 


* 


Andrew G. Beck, assistant cash- 
ier and manager of the Roselawn 
office of the Central Trust Co., Cin- 
cinnati, Ohio, was elected president 
of the Cincinnati Safe Deposit As- 
sociation at its recent annual meet- 
ing. 


$106,262,644 
51,292,949 
54,969,698 
422,207,611 





John R. Christie, former assistant 
vice president of the Citizens Na- 
tional Trust & Savings Bank of Los 
Angeles, Calif., has been appointed 
vice president of Buchanan & Co., 
Inc., Advertising Agency. 

* 

Joseph A. Erickson, executive 
vice president of the National Shaw- 
mut Bank of Boston, Mass., has 
been appointed president of the 
Federal Reserve Bank of Boston. 

* 

Douglas McArthur has been ap- 
pointed auditor of the Augusta, Ga., 
office of the Citizens and Southern 
National Bank. Mr. McArthur suc- 
ceeds Delacy Parker who was trans- 
ferred to the Spartanburg office. 


* 

Wachovia Bank & Trust Co., 
Winston-Salem, N. C., recently pro- 
moted Paul Wright, Jr., former as- 
sistant vice president, to a vice 
presidency and assigned him to the 
Salisbury office. 

* 


Howard L, Meyer has been elect- 
ed permanent chairman of the ad- 
visory board of the Lancaster office 
of the Manufacturers & Traders 
Trust Co., Buffalo, N. Y. 


* 


Philadelphia Nationa] Bank, Pa., 
recently elected Marvin W. Smith to 
its board of directors. Mr. Smith is 
executive vice president and mem- 
ber of the executive committee of 
Baldwin Locomotive Works. 
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Banking Holidays By States 


JANUARY-JUNE, 1949 


The light numbers are Sundays. The black numbers are other holidays. The symbol * follow- 
ing a date indicates that the holiday is observed only by some of the banks in that state. The 
letter (s) following state name indicates that permissive Saturday Closing Law is in effect. 



























































































































































































































































STATES JANUARY FEBRUARY MARCH APRIL MAY JUNE 

RN i ect i 1,2,9, 16,19, 23,30 | 6,13, 20,2227 | 1,6,13,20,27 5, 10, 13, 17, 24, 26 | 1.8.15, 22,29 3,5, 12, 19,26 
end San ~ 4,2,9, 16,23, 30 6, 12, 13,14, 20, 22, 27| 6,13, 20,27 3, 10, 17, 24 ~ 1,8,15, 22,2930 | 5, 12,19,26 
ARKANSAS...................| 12,9, 16,19%,23,30 | 6,13,20,22.27. | 6.13,20,27 | 3,10, 17, 24 1, 8, 15, 22, 29, 30° 5,12,19,26 
CALIFORNIA (s)...............| 62,9, 16,2330 | 6,92,13,20,22,27 | 6,13, 20,27 3,10,17,24 | 1,8,15,22,2%30 |  5,12,19,26 
COLORADO. ..............] 429,16,23,30 | 6,1213,20,2227 |  6,13,20,27 | 3,10, 17, 24 "1,815, 22,2930 | 5,12,19,26 
CONNECTICUT (S)....ss00..0-.{ 62,9,16,23,30 | 6,9213,20,2227 | _6,13,20,27 : © 3 10,15,17,24 | 1,8,15,22,2930 | 5,12,19,26 
DELAWARE (s)..............-..] 62,9, 16,23, 30 | 6,12, 13, 20, 22,27 6,13,20,27 | 3, 10,96,17,24 | 1,8,15,22,29,30 | 5, 12,19, 26 

DISTRICT OF COLUMBIA (s)..| 1,2,9,16,23,30 |  6,13,20,22.27. | 6,13, 20,27 ~-3,10,17,24 =| -1,8,15,22,29,.30 | 5121926 

FLORIDA (s)............. 4.2.9, 16,19, 23,30 | 6,13, 20,22, 27 ‘I*, 6, 13, 20, 27 "3,10, 16,17, 24,26 | 1,8, 15, 22, 29, 30 3,5, 12, 19, 26 
GEORGIA (s)...................| 42,9, 16, 99, 23, 30 | 6,13, 20, 22, 27 | ~St«G, 13,20,27 3, 10, 17, 24, 26 1,8,15, 22,29 | §5,12,19,26 

IDAHO. cost s:f 1y2)9,16,23,30 |  6,13,20,27 6,13, 20,27 ~ 3, 10, 17, 24 1, 8, 15, 22, 29, 30 5, 12, 19, 26 
ILLINOIS... ...............|. %29,16,23,30 | 6,92,13,20,2227 | 6,13,20,27 3,10, 15,17,24 | 1,8,15,22,29,80 | — 5,12,19,.26 
INDIANA.....................| 62,9, 16,23, 30 6,12, 13, 20, 22.27 | 6,13,20,27° 3,10, 15, 17, 24 1,8, 15, 22,2930 | 5, 12,19, 26 
es occ eiaace ee —1.2,9, 16,2 23,30 | 6,92,13,20,22.27 |  6,13,20,27. | 3,10,17,24 1,8, 15, 22, 29, 30 ~5,12,19,26 
KANSAS : 1, 2,9, 16, 23, 30 6 12, 13, 20,2227 | «6, 13, 20,27 3,10,17,24 | 1,8, 15, 22,29, 30 5, 12, 19, 26 
KENTUCKY ~-]¥, 2,9, 16, 19, 23, 30, 31) 6,12, 13, 20,2227 | 6,13,20,27_ 3, 10, 17, 24 1,8, 15, 22, 29, 30 3, 5, 12, 19, 26 
LOUISIANA cece] 62,8 9, 16, 519,23, 301 6,13, 20, 22,27 1%,6,13,20,27 | 3, 10, 16, 17, 24 1, 8, 15, 22, 29, 30 3,5, 12, 19,26 
MAINE (5)... a 1.2.9, 16,23, 30 6, 13, 20, 22, 27 6, 13, 20,2 27 3, 10, 17, 19, 24 1, 8, 15, 22, 29,30 | —5,12,19,26 
MARYLAND (s)..............| 2,9, 16,23, 30 6, 13, 20, 22, 27 27 6.13, 20, 25, 27 3,10, 18, 17, 24 1, 8 15,22, 29,30 | 5, 12,19, 26 

MASSACHUSI eTTS i). ~ 4,2,9, 16,2330 |  6,13,20, 22, 27 6, 13, 20, 27 3, 10, 17, 24 1, 8, 15, 22, 29, 30 5, 12, 17, 19, 26 
MICHIGAN... ifs —1,2,9, 16,23, 30 6.12, 13, 20, 22,27 6, 13,20,27 ix 17,24 1,8,15,22,29,380 | 5, 12, 19, 2 1 26 Ye 
MIMMESOTA......°......-.-. 12,9, 16,25, 30 | 6,12, 15, 20,29 2 6, 13, 20, 27 __ 3,10, 16, 17, 24 1, 8, 15, 22, 29, 30° 5, 12,19, 26 Cc 
MISSISSIPPI 1.2,9, 16,19, 23, 30 | 6,15, 20,22, 27 6, 13, 20, 27 3, 10, 17, 24, 26 1, 8, 15, 22, 29 "3,5, 12, 19, 26 ves 
MISSOURI (s)...... “t 2, 9, 16, 23, 3 30 | 6,13,20.2,27_ 6, 13, 20, 27 "310,17, 24 1, 8, 15, 22, 29, 30 5, 12, 19, 26 tio 
MONI ae ada =< 2,9, 16,25, 30 | 6,12, 13,20, 22, 27 6, 13, 20, 27 “3, 10, 17, 24 1, 8, 15, 22, 29, 30 5,12,19,26 ow 
NEBRASKA... ae 4. 2,9, 16,23, 30 | 6,12, 13, 20,22, 27 6, 13, 20, 27 5, 10, 17, 24 “1,8, 15, 22, 29, 30 5,12,19,26 ha 
NEVADA. “| 142.9, 16, 23, 30 6,12, 13, 20,2227 | 6,13,20,27 3, 10, 17, 24 1, 8,15, 22, 29,30 | 5, 12,19, 26 ty 
NEW HAMPSHIRE (9)... | 1,2,9,16,23,30 | 6,13, 20,22, 27 6, 13, 20, 27 3,10,17,24 | 1,8, 15, 22,29, 30 5,12,19,26 ins 
NEW JER: SEY 3.) We 2 9, 16, 23, 30 6,12, 13, 20,2227 | 6,13, 20,27 3, 10, 15, 17, 24 | 1,8, 15, 22, 29, 30 5, 12, 19, 26 

NEW MEXICO.............|_ 2, 9, 16, 23, 30 +. 13, 20, 22, 27 6, 13, 20, 27 3,10, 17, 24 1, 8, 15, 22, 29, 30 5, 12, 19, 26 ov 
NEW YORK ()................. x 2, 9, 16, 23, 30 6, 12,13, 20,2227 6.132027. | ~—=«3, 10, 17,24 ~~ ~—«'1,8, 15, 22, 29,30 5,12,19,26 - 
NORTH CAROLINA ..........| 1,2,9,16,19%, 23,30 6,13, 20,22%, 27° 6,13,20,27 | 3, 10, 12°, 17, 18%. 24 1,8, 10°, 15,20", 22,29] 5, 12,19, 26 th 
NORTH DAKOTA 4,2, 9, 16, 23, 30 6.12, 13, 20, 22", 27 6,13,20,27 | 3,10,95,17,24 | 1,8,15, 8, 15, 22, 29, 30° §, 12, 19, 26 s 
OHIO (s)....... #8 gas | 1.2,9,16,2 23, 30 | 6 12 13, 20, 22°, 27 6,15, 20, 2 27 3, 10, 17, 24 1,8, 15,22, 29,30 | 5, 12,19, 26 = . 
OKLAHOMA. | 1.2.9, 16, 23, 30 6, 13, 20, 22, 27 6, 13, 20, 27 510,17, 2226 1,8, 15, 22, 29, 30 5, 12, 19, 26 as 
OREGON. ~ | 42,9,16,23,30 | 69213209827 | 6,13, 20,27 3,10, 17,24 1,815, 22, 29,30 | 5, 12,1926 pl 
PE NNSYLV ANIA (s) | 42,9,16,23,30 | 6,92,15, 20, 22, 27 ~ 6,13, 20,27, ~-3,10,95.17,24  1,8,15,22,29,30 | 5, 12,14, 19, 26 pl 
RHODE ISLAND (s)...... ~ $.2,9,16,23,30 | 6,13, 20,22,27 ~ 6,13, 20, 27 3, 10, 17, 24 1, 5,8, 15, 22, 29, 30 "5, 12, 19, 26 Wr 
SOUTH CAROLINA... | 1,2,9,16,19% 23,30 | 6,13,20,2%27 | 6,13,20,27 | 3,10, 98%17,24 | 1,8,00%,15,22,29 | 3°,5, 12, 19,26 ” 
SOUTH DAKOTA. 1.2.9, 16,23, 30 | 6,92,13, 20, 22,27 6, 13, 20, 27 3, 10, 17, 24 1, 8, 15, 22, 29, 30 5, 12, 19, 26 

TENNESSEE | 92,9, 16,99, 23,30 | 6,12, 13, 20, 22,27 6, 13, 15, 20, 27 3,10, 16, 17, 24 1, 8,15, 22, 29,30 | 3,5, 12, 19, 26 
hens ene | 1.2.9, 16, 19, 23, 3 | 6.12. 13, 20, 22, 27 "26,13, 20,27 3, 10, 17, 21. 24 1, 8,15, 22, 29, 30 3,5, 12, 19, 26 

Ne 4c:;, | 4,2,9, 16,23, 30° ——— | 6.132027 3,10, 10, 17, 24 ~ 1,8, 15, 22, 29, 30 5, 12, 19, 26 

VERMONT ~ | 162,9,16,23,30 | 6,1213,20,2%27 | 6132027 |S, ,10,17,24 | 1,8,15,22,29,30 | 5,12, 19,26 

VIRGINIA. | 42,9, 16, 19, 23, 30 <a 20.22.27 | 6,13, 20,27 te 10, 13, 17, 24 1, 8, 15, 22, 29, 30 3.5, 12, 19, 26 

WASHINGTON (s)..............|_ 1.2,9,16,2330 | 6, 6.12, 13, 20, 22, 27 | 6,13, 20,27 ~—310,17,24 | 1,8,15,22,29,30 | 5, 12,19, 26 

WEST VIRGINIA... -1,2,9,16,23,30 | 6,92,13,20,2227 |  6,13,20, a 1 3,10, 17, 24 18,15, 22,29,30 | 5, 12,19, 20°, 26 

WISCONSIN (6) 1,2,9, 16,2330 | 6,1213,20,2227 | — 6,13,20,27 | 3, 10,17, 24 1, 8, 15, 22, 29, 30 5, 12, 19, 26 

WYOMING ~~ 4,2,9, 16, 23, 30 | 6, 12, 13, 20, 22.27 6, 13, 20,27 | 310,17.24 ; 2d 1,8, 15,22, 29,30 | 5, 12,19, 26 

- ion ; - ey wietdiia De 
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IN MAKING YOUR BUSINESS SECURE! 





You're looking at the Industrial Advisory 
Committee for the United States Treas- 
ury Department. For the good of the na- 
tion’s business generally —and of their 
own companies specifically—these men 
have been applying their, talents and 
prestige all year to promoting sales of 
U. S. Savings Bonds via the Payroll Sav- 
ings Plan. 

They have sponsored the Plan in their 
own pli ints. They have made speeches, 
written letters, and boosted participation 
in the Plan among other companies in 
their fields. During the past 12 months, 
these industrial leaders have helped 
bring about the greatest surge in Payroll 
Savings participation. Now over 20,000 
large companies have introduced this 
plan, and more than 7,500,000 em- 
ployees are signed up for security. They 
ire saving over $150,000,000 per ‘month! 

With their keen business vision and 
experience, these men fully appreciate 


how sales of Savings Bonds benefit every- 


one: 


the individuals who buy them, the 


companies that operate the Payroll Sav- 
ings Plan, and the nation over-all. 


10 
1 


12 
13 


Is your company getting its full share 
of the Plan’s benefits? To find out, call 
your State Director, U. S. Treasury De- 
partment’s Savings Bonds Division. 





JAMES B. BLACK, Pres., Pacific Gas & Electric Co. 

ALBERT BRADLEY, Ex. V. P., General Motors Corp. 

EARL BUNTING, Managing Director, National 
Assn. of Mfgrs. 


PAUL F. CLARK, Chrm., Board of Dir., 
cock Mutual Life Ins. Co. 
PHILIP R. CLARKE, Pres., City Nat’l. Bank & Trust 


Co. 


MARTIN W. CLEMENT, Pres., Pennsylvania Rail- 
road 


FREDERICK C. CRAWFORD, Pres., Thompson Prod- 


ucts, Inc. 
JOSEPH WOOD EVANS, Pres., Evans & Company 
EUGENE FLACK, Past Pres., Natl. Fed. of Sales 


Executives 
ROBERT FLEMING, Pres., Riggs National Bank 


CLARENCE FRANCIS, Chrm. of Board, General 
Foods Corp. 


ALEXANDER FRASER, Pres., Shell Union Corp. 
WALTER D. FULLER, Pres., Curtis Publishing Co. 
27 WALTER WHITE, Asst 


John Han- 


14 EUGENE G. GRACE, Chairman, Bethlehem Steel 


15 H. FREDERICK HAGEMANN, Jr., Chrm., ABA 
Treas. Savings Bonds Comm. 


16 — B. HIGGINS, Pres., Pittsburgh Plate Glass 
°. 


17 JOHN HOLMES, Pres., Swift & Company 
18 CHARLES HOOK, Chairman, Armco Stee! Corp. 


19 GALE JOHNSTON, Pres., Mercantile Commerce 
Bank & Trust Co. 


20 WILLIAM R. KUHNS, Secy., ABA Savings Bonds 
Committee 


21 THOMAS B. McCABE, Chrm. of Board, Federal 
Reserve System 


22 ERNEST MAHLER, Exec. V.P., Kimberly Clark Corp. 
23 JOHN J. O'CONNOR, Finance Dept., U. $. Cham- 


ber of Commerce 


24 a ~a D. REED, Chrm. of Board, General Electric 
°. 


25 HERBERT E. SMITH, President, U. S. Rubber Co. 
26 J. P. STEVENS, Pres., J. P. Stevens & Co., Inc. 
to the Chrm. of Business 


Advisory Council for Department of Commerce 


The Treasury Department acknowledges with appreciation the publication of this message by 


BANKERS MONTHLY 


This is an official U. S. Treasury advertisement prepared under the auspices of 
the Treasury Department and the Advertising Council. 
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G. B. Harris was recently elected a 
director of the First National Bank 
of Nevada, Reno, Nev. 

* 

C. Alvin Riebling, vice president 
of the Equitable Trust Co., Balti- 
more, Md., has been appointed to 
the executive council of the Ameri- 
can Bankers Association by presi- 
dent Evans Woollen, Jr. 

* 

H. John Simmen has been ad- 
vanced to the position of vice presi- 
dent in charge of banking operations 
at the United States Trust Co., New 
York, N. Y. 

* 


Bank Of Manhattan Quarter 
Century Club Holds Meeting 


The seventh annual dinner of the 
Quarter Century Club of the Bank of 
the Manhattan Co., New York, was 
held at the Waldorf-Astoria Hotel 
recently. Of the 291 members who 
attended, 37 had completed their 25 
years of service with the bank dur- 
ing the past year. Mr. Cyrus E. 
DeHondt, president of the club, pre- 
sided. Mr. Anthony F. Grace, of the 
bank’s Borough Hall Office, was 
elected president for the coming 
year. 

* 

Joseph L. Lanier, executive vice 
president of the West Point Mfg. 
Co., has been elected a director of 
the First National Bank of Atlanta, 
Atlanta, Ga. 

* 

Earl E. Muir, president of the 
Louisville Trust Co., Louisville, Ky.., 
has been appointed chairman of the 
state’s Agricultural and Industrial 
Development Board by Gov. Earle 
Clements. 


Bank Promotes Industrial 
Opportunities In Houston 


The South Texas Commercial Na- 
tional Bank, Houston, Tex., has pre- 
pared a _ booklet descriptive of 
Houston’s industrial opportunities 
for distribution to executives in 
more than 5,000 American busi- 
nesses and enterprises. Houston’s 
growth is shown in charts and 
graphs, and the 24-page booklet also 
contains illustrations of the city’s 
new plants, new construction, Ship 
Channel industries, schools, hospi- 
tals and homes. 

* 

Caspar Wistar has been elected a 
vice president of the Corn Ex- 
change National Bank & Trust Co., 
Philadelphia, Pa. He was formerly 
assistant vice president, 


* 


T. Stanley Jackson, vice presi- 
dent, has been placed in charge of 
the company’s mid-continent divi- 
sion, according to R. T. Reed, presi- 
dent of the American Express Field 
Warehousing Corp., Chicago. 


* 


Currency Exhibit 


The City National Bank and Trust 
Company of Kansas City, Mo., has 
prepared a display of currency 
pointing out the ruinous growth of 
inflation which came to Greece and 
Germany. The currency’s descrip- 
tive text is fastened to four panels 
and may be exhibited in a variety 
of ways. Banks wishing to show this 
display for a short time in lobbys, 
windows or fair booths may, with- 
out charge, get this display by writ- 
ing City National Bank. 


| Calendar Of Events | 


American Bankers Association 


Dec. 13-15 National Credit Conference, Sher- 
man Hotel, Chicago. 


State Associations 
1949 


Jan. 18-19 Wisconsin Bankers Association, Mid- 
Winter Meeting. Pfister Hotel, Milwaukee. 


Jan. 27 Illinois Bankers Association, Annual 
Mid-Winter Conference, Sheraton Hotel, 
Chicago. 


Apr. 9-12 Florida Bankers Association, Miami. 


June 13-17 American Institute of Banking, 
47th Annual Convention, Portland, Ore- 
gon. 


June 16-17 Illinois Bankers Association, An- 
nual Convention, Hotel Jefferson, St. Louis, 
Mo. 
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June 16-19 New York State Bankers Associa- 
tion, Annual Convention, Monmouth Hotel 
and~Essex and Sussex Hotel, Spring Lake, 
N. J. 


June 17-18 North Dakota Bankers Association, 
Annual Convention, Clarence Parker Hotel, 
Minot. 

June 20-22 Wisconsin Bankers Association, 
53rd Annual Convention, Schroeder Hotel, 
Milwaukee. 

June 23-25 Montana Bankers Association, 46th 
Annual Convention, Old Faithful Inn, 
Yellowstone National Park. 


Other Organizations 


Nov. 29-Dec. 2 Financial Public Relations 
Association, Annual Convention, Holly- 
wood Beach Hotel, Hollywood, Fla. 

Dec. 6-10 Investment Bankers Association of 
America, Hollywood Beach Hotel, Holly- 
wood, Fla. 
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“INVESTMENTS PROTECTED” 
by Better Air Conditioning 


You financial interest in hotels, stores, restau- 
rants and office buildings calls for a careful con- 
sideration of Better Air Conditioning. 

Survey after survey has indicated the income- 
building advantages of air conditioning systems 
that adequately cool, dehumidify, circulate, filter, 
and ventilate the air for all types of business. 


You can get such a system when you insist on 
General Electric equipment . .. installed to Gen- 
eral Electric standards. 


In your own bank, too, General Electric Better 
Air Conditioning can mean more comfort to 
clients and depositors... greater efficiency from 
employees . . . easier cleaning. 


We suggest you discuss the profit building pos- 
sibilities of air conditioning with an expert in the 
field—your local General Electric dealer or con- 
tractor. General Electric Company, Air Condi- 
tioning Department, Section A827 12 Bloomfield, 
New Jersey. 


GENERAL @ ELECTRIC 


Better Air Conditioning 





Ce ie ot Mb bald-Top aha ampbalel-b4-bah abba sal- Mb at-baat= 
P-WUU=S ata s!E-VC-t— mod alt bale-Kolobbale me cat-Vol abbal-me Imm rgelees 
foatt-ba-babe-1- nes ay. ¥ OL O108.0-UOm Gans) af ts oe DEE Bale! 
DEPENDABILITY —three factors essential 


i Cole-f- bol pa-Vei cob ara-Lele bb ale mp cat-Yol abbal- is ol-baneboaat-bater-s 


ALLEN W WALES 


ALLEN-WALES ADDING MACHINE DIVISION 
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